THE CODE OF ETHICAL
BUSINESS CONDUCT
& COMPLIANCE
for the Employees of CareFirst, Inc. and all
affiliated, subsidiary and related companies

DEAR DIFFERENCE MAKERS,
CareFirst’s values and mission are the foundation of everything we do
and are supported by the company’s Code of Ethical Business Conduct &
Compliance. I’ve said many times that an organization like ours only earns a
“World’s Most Ethical Company” designation over multiple years because of
you—the people who embrace our culture, live our values and find ways to
advance our mission each day. By joining CareFirst, you commit to upholding
this Code and modeling the behaviors that continue to distinguish CareFirst
as a trusted partner in the lives of the people and communities we serve.
As Difference Makers, we steadfastly pursue our mission to provide
affordable and accessible health coverage. We also care deeply about the
way we show up each day, focusing not only on what our jobs entail, but
the way we go about doing them. Each of us has a responsibility to conduct
ourselves with the utmost integrity for the people we serve and for each
other as One Company One Team. It is our collective responsibility to
foster a culture of excellence, celebrating the diversity of experience and
unique perspectives we each bring to make up a healthy, thriving and
productive workforce.
This means we are always thinking about how we manage our internal
business operations and how we interact with customers, partners,
governments, vendors, and our local community. We are committed to going
beyond fundamental compliance with laws and regulations. Instead, driven
by our mission and core values, we actively demonstrate what it looks like to
care about the means, not just the ends, of doing business.
If you see behaviors or practices that fall short of CareFirst’s mission or
values, I urge you to speak up. Open communication and trust are essential
as we continue to strengthen our culture of compliance, one that tolerates
no form of retaliation for raising concerns. This is a promise I make to you
personally. In this spirit, I encourage you to initiate these conversations with
us candidly and without fear.
I feel deeply privileged to work for an organization anchored by a
commitment to ethical conduct and exceptional values. Our continued
success depends on each of us living by those values and conducting
ourselves in a manner true to the Difference Makers we are.

Best,

Brian D. Pieninck
President and Chief Executive Officer

Photo by Baltimore Business Journal
“World’s Most Ethical Companies” and “Ethisphere” names and marks are registered trademarks of Ethisphere LLC.
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OUR VALUES

our values serve as the pillars of all we do.
They guide our company’s dedication to
maximizing our community’s access to high
quality, cost effective healthcare services.

CUSTOMER

FIRST
We see ourselves through the eyes of our customers.
We deliver services that anticipate our customers’ needs.

INTEGRITY
We communicate openly, directly, and timely.
We act with unquestionable ethics.

PERSONAL ACCOUNTABILITY FOR

EXCELLENCE
We take individual ownership for achieving high
performance. We demonstrate a bias for action.

ONE COMPANY

ONE TEAM
We align our decisions and actions for the greater good.
We collaborate with and support others to achieve results.

LEADERSHIP

We each set an example of high ethical standards in
performing our duties. We demonstrate leadership in our
markets, our communities, and the healthcare industry.

Questions? Concerns? Answers. Compliance & Ethics Office | 410-528-7193 | complianceandethics@carefirst.com
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CHAPTER 1: ABOUT THE CODE OF
ETHICAL BUSINESS CONDUCT
Why do we have a Code of Ethical Business
Conduct and Compliance?
Our core values and ethical standards are necessary to who we are as
Difference Makers and what we do at CareFirst.
CareFirst’s Code of Ethical Business Conduct and Compliance (the “Code”) is our
guidebook for living our values. Use our Code as a resource to understand
how we must conduct ourselves in our day-to-day business activities. Doing
so protects CareFirst’s and your own reputation, and it also supports our
mission.

The Code of Ethical Business Conduct
applies to everyone at CareFirst
Our Code applies to all members of the Board of Directors, corporate
officers, leadership, and every employee of CareFirst, Inc., and all affiliated,
subsidiary, and related companies. It applies in the workplace and whenever
you are performing Company business, representing the Company, or
attending a Company-sponsored event.
No one is exempt from the Code. Failure to comply with its guidelines may
lead to disciplinary actions, up to and including termination.
The terms “Company” and “CareFirst” as used throughout the Code, include
CareFirst, Inc. and all affiliated, subsidiary, and related companies, including
but not limited to: CareFirst of Maryland, Inc.; Group Hospitalization and
Medical Services, Inc.; CF Risk PCC, LLC; CareFirst Holdings, LLC; Service
Benefit Plan Administrative Services Corporation; CareFirst Consolidated,
Inc.; CareFirst Management Company, LLC; Capital Area Services Company,
LLC; CFA, LLC; CareCo, LLC; First Care, Inc.; National Capital Insurance
Agency, LLC; CareFirst BlueChoice, Inc.; CareFirst Community Partners, Inc.;
CareFirst Advantage, Inc.; CareFirst Advantage PPO, Inc.; CareFirst Advantage
DSNP, Inc.; Trusted Health Plans, Inc.; Trusted Health Plans (District of
Columbia), Inc.; The Dental Network, Inc.; Atlas Health and Healthworx, LLC.
The terms “employee” or “Associate” as used throughout this Code refer
to any person, including leadership of CareFirst, who is employed and paid
directly by CareFirst and not through a third party, whose payments from
CareFirst are subject to payroll tax withholdings, and to whom CareFirst
issues a Form W-2. It also includes Board of Director members for purposes
of this Code.
The term “contingent worker” as used throughout this Code refers to
any individual contractors, contractor’s employees or subcontractors,
consultants, contingent workforce members or unpaid interns, any of whom
perform a service on behalf of CareFirst and any of its affiliated, related, or
subsidiary companies.
The Code Of Ethical Business Conduct & Compliance
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Third Party Code of Ethical Business Conduct
and Compliance
CareFirst also maintains The Third Party Code of Ethical
Business Conduct and Compliance (the “Third Party Code”)
to which all of our contingent workers must adhere
while they are conducting business with and/or on
behalf of CareFirst.
Companies that employ or contract with contingent
workers (“contractors”) are responsible for ensuring
that their employees and subcontractors understand
and abide by our Third Party Code. Any employee who
engages or manages a business partner or contractor/
contingent worker who performs services for CareFirst
is responsible for monitoring that party’s conduct to
ensure compliance with our Code.
Violations of the Third Party Code will result in a review
of the contingent worker’s business relationship
or engagement with CareFirst, up to and including
termination of that relationship or engagement.

Making effective and ethical decisions
To support an ethical culture, we as Difference Makers
must understand what to do when faced with an ethical or
compliance-related dilemma. We must never compromise
ethical standards to meet personal or corporate goals.
Never commit, or ask others to commit, unethical or illegal
acts, even if directed to do so by your people leader.
Seek out available resources, such as our policies
and procedures. Ask questions until you have the
information necessary to make decisions that comply
with CareFirst standards and the law. Always challenge
questionable conduct, and report unethical behavior
immediately.
We are responsible for doing what is right and asking
questions when we have them. An important first step
in good decision making is to stop and ThinkFIRST.

Our people leaders’ responsibilities

All contingent workers receive an electronic copy of the
Third Party Code.

Our people leaders play an important role in supporting
our culture of ethics and compliance.

The Third Party Code may be found at carefirst.com/
contractorcode.

People leaders must set an example and always be role
models of appropriate behavior.
Our people leaders are expected to:

Knowing and complying with the
CareFirst Code and policies

■

Reinforce our Code and make sure employees
understand the behaviors expected of them;

CareFirst’s reputation for integrity depends on all of our
actions. This means that we need to understand the
standards of conduct for which we are accountable.

■

Create a positive work environment where
employees feel comfortable raising concerns or
challenging questionable conduct;

Each of us is responsible for knowing, understanding,
and complying with the Code, Company policies and
procedures, and relevant laws. Compliance with the
Code and our policies is a condition of employment
with CareFirst.

■

Recognize and reward employees whose behavior
demonstrates our values;

■

Never disregard ethical standards in order to achieve
any business objective or personal goal;

For your further reference, our Company policies and
procedures should guide your conduct. To access our
Corporate Policies go to InsideCareFirst, select the Forms
& Policies tab and click Corporate Policies.

■

Immediately report known or suspected Code violations;

■

Adhere to, enforce, and periodically remind
employees about our non-retaliation policy;

■

Ensure that they and their teams complete all
mandatory trainings, required disclosures and
certifications in a timely manner;

■

Monitor the business partners and contractors/
contingent workers they engage/manage to ensure
their behavior is consistent with our Code; and

■

Establish and accept accountability for the actions
and conduct of their staff.

The Code Of Ethical Business Conduct & Compliance
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STEPS TO BETTER ETHICAL DECISION-MAKING
If you are unsure whether an action is appropriate, think about and consider the following when faced with
a difficult decision. If the answer to any of these questions is “no,” refrain from taking the action or seek out
management for help.

If the answer to any of these questions is “no,” refrain from taking the action or seek out
management for help.

Is my action honest
and fair?

Have I anticipated
the consequences
of my action on
those most affected
by it?

YES

YES

Is my action legal?

YES

Does my action
reflect CareFirst’s
values and culture?

YES

Does my action
comply with our
policies or my
department’s
procedures?

YES

Would I feel
comfortable if this
appeared in a news
headline?

YES

Have you gathered
all additional
information and
sought helpful
advice?

YES

Would
management
approve this action?

YES

The decision to
move forward
appears
appropriate.

Not sure if the answer is “yes” or “no”?
Talk to your manager or contact the Compliance & Ethics Office.

The Code Of Ethical Business Conduct & Compliance
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Chief Compliance, Ethics & Privacy Officer
Our Chief Compliance, Ethics & Privacy Officer is
appointed by the Audit and Compliance Committee of
the Boards of Directors and reports directly to our Audit
and Compliance Committee. Responsibilities include
the dissemination of information, training, compliance
monitoring, investigation, and overall maintenance of
the Code.

Your obligation to speak up, report
violations, and cooperate in investigations
Employees who raise concerns help CareFirst to
correct problems before they grow. Speak up if you
see or suspect activity that violates our Code. When in
doubt, ask!
You must report all suspected violations of this Code,
any law or regulation, or CareFirst policy. To discuss or
report an ethical or compliance-related concern, take
any of the following actions:

How to make anonymous reports—
Compliance & Ethics Hotline
You always have the option to make an anonymous
report by phone or by filing a confidential report
online at the Compliance & Ethics web page on the
CareFirst intranet.
■

Compliance & Ethics Hotline—410-528-7800

■

Online Form—Report a potential Code of Conduct
violation at: https://associate.insidecarefirst.com/
content/compliance/violation

The Compliance & Ethics Hotline is available 24
hours a day, seven days a week. Hotline calls are truly
anonymous. Calls are not traced. There is no caller ID.
The Hotline number is a voicemail number only. You will
not speak to a person.

■

Talk to your people leader or leadership;

■

Contact your CareFirst Human Resources Business
Partner/HR Generalist;

■

Call the CareFirst Compliance & Ethics Office at
410-528-7193; or

If you choose to make an anonymous report, please be
prepared to provide as much information as possible
about the situation to enable us to investigate your
report thoroughly. The Compliance & Ethics Office will
make every attempt to investigate anonymous reports
to the extent possible. If you do not provide sufficient
information about the conduct in question, including
the individual(s) or business area(s) involved, and/or
dates, the Compliance & Ethics Office may not be able
to investigate the matter.

■

Send an internal email to complianceandethics@
carefirst.com.

Here is a guide to help you in the event you choose to
make an anonymous report:

You should limit discussions regarding potential
violations of the Code in order to maintain the integrity
of a full and fair investigation.
You must cooperate fully and honestly in any CareFirst
investigation. Failure to cooperate and provide
honest, complete, and truthful answers could result in
disciplinary action, up to and including termination.

■

Describe the situation in detail and include the
business area involved.

■

Provide the names of individuals involved.

■

Identify dates and locations of events.

■

Describe how the situation occurred (e.g., Was a
procedure not properly followed? Did your people
leader or other leadership give an instruction?).

■

Indicate whether you witnessed the situation, or
whether someone told you about it.

■

Describe any relevant documents and identify
their location.

Associate Guidelines for Raising Concerns
Management Guidelines for Receiving Concerns and
Retaliation Complaints

The Code Of Ethical Business Conduct & Compliance
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Confidentiality

Disclosure

All reports of Code violations are treated confidentially
to the greatest extent possible. However, if a matter
requires the involvement of law enforcement
authorities, information may be shared as required by
law. In addition, sometimes it is impossible to investigate
suspected misconduct without identifying the person
who reported it. Any disclosure is limited to only those
who have a need to know.

We are committed to appropriately disclosing violations of
laws, regulations, and requirements under government and
other business contracts applicable to governing entities.

Individuals who participate in investigations should be
mindful of protecting the confidentiality of reports made
to their people leaders and/or the Compliance & Ethics
Office. People leaders must also protect the privacy of
any employee who makes such a report.

CareFirst’s responsibility to respond
The Compliance & Ethics Office commits to
investigating all reported potential violations of the
Code as appropriate and in a timely manner. During an
investigation, the Compliance & Ethics Office partners
with HR to ensure that all relevant information is
reviewed and considered. Other departments also may
be involved as necessary.
Our Chief Compliance, Ethics & Privacy Officer is
responsible for directing the investigation of all
violations or suspected violations of the Code and
reporting the results to the Audit and Compliance
Committee of the Board of Directors or the full Board
of Directors. Additionally, the Chief Compliance, Ethics
& Privacy Officer reports violations of the Code to the
appropriate regulatory agency as needed.

Non-retaliation policy
We will not tolerate retaliation against any employee or
contingent worker who in good faith reports any suspected
or observed misconduct, non-compliance, or other legal or
ethical concerns, or who cooperates with an investigation.
Retaliation can include, but is not limited to, a denial of
benefits, termination, demotion, suspension, threats,
intimidation, or discrimination.
The federal government also protects employees and
contractors against retaliation for certain whistleblowing
activities related to federal grants and contracts.
If you believe you have been retaliated against, you
should report this behavior to your supervisor, HR, or the
Compliance & Ethics Office. CareFirst takes allegations of
retaliation seriously. We will investigate all complaints of
threatened, attempted, and actual retaliation, and take
appropriate actions.

Good faith reporting is:
■

Reporting requirements of attorneys
CareFirst attorneys have special reporting obligations.
An attorney who suspects a material violation of law or
breach of fiduciary duty by CareFirst or its agents must
report it to the General Counsel or the Chief Executive
Officer (CEO).
If the General Counsel or CEO does not take
appropriate action or if the General Counsel is directly
involved in the violation, the attorney must report the
findings to the Audit and Compliance Committee of the
Board of Directors, to any Board Committee comprised
of independent directors, or to the Board of Directors
as a whole.

■

A
 genuine attempt to provide
honest, accurate information
about a possible Code violation
R
 aising a concern, even if you are
later proven to be mistaken

Good faith reporting is not:
■

■

A
 frivolous report made to get
someone else in trouble
K
 nowingly making a false report

The Code Of Ethical Business Conduct & Compliance
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What is retaliation?
The term “retaliation” refers to conduct in reaction to a complaint you make of wrongdoing or misconduct
or your participation in an investigation of a complaint of wrongdoing or misconduct. If you have not made a
preceding complaint or participated in an investigation, the conduct is not retaliation although it may not be
appropriate.
Retaliation is any action that might discourage you from making or supporting a charge of wrongdoing or
misconduct in the workplace or from raising a business practice issue. Retaliation also includes any significant
change in the way in which you are treated after a good faith report of misconduct, a business practice issue,
and/or your participation in an investigation.

What does retaliation look like?
Retaliation can take many forms. Here are some of the most common forms of retaliation that occur because
an individual made or supported a charge of misconduct in the workplace:
■

Exclusion from decisions, meetings, or work
activities by management or co-workers;

■

Verbal abuse, derogatory comments, increased
scrutiny, or intimidation by management or
co-workers;

■

Denial of a promotion or pay raise;

■

Relocation, reassignment, or diminution of
job duties; or

■

Loss of job.

Retaliation does not include petty slights and annoyances, such as stray negative comments in an otherwise
positive or neutral evaluation or negative comments that are justified by an employee’s poor work performance.
You are not excused from continuing to perform your job or following Company rules, policies, or procedures
just because you have filed a report.

How to report concerns
WHAT ARE SOME EXAMPLES OF MISCONDUCT
THAT COULD RESULT IN CORRECTIVE ACTION?
■

Submitting a false timesheet or
expense report

■

Inappropriately accessing or disclosing
another employees’s or member’s confidential
information

■

Lying or not cooperating during an
investigation

■

Not reporting a known or suspected violation
of the Code

■

Making an intentionally false report of a
Code violation

■

Charging an expense to an account or project
other than the one for which it is incurred

■

Altering final entries on Company records

■

Inappropriately using the Internet, instant
messaging, and/or email

You are not protected from corrective action if it turns
out that you were involved in the reported wrongdoing
or acted unlawfully. Anyone who knowingly makes a
false report may be subject to disciplinary action, up
to and including termination. Additionally, if you have
performance issues, the non-retaliation policy does
not protect you from any performance management
discussions or actions.
Human Resources Policy, HR 200.05 Illegal
Retaliation

Corrective action guidelines
Violations of the Code are taken seriously. If you
approve or participate in actions that violate the
Code, CareFirst policies or procedures, any laws or
regulations, or fail to cooperate in an investigation, you
are subject to corrective action, up to and including
termination.
Human Resource Policy HR 900.01 Performance
Management

The Code Of Ethical Business Conduct & Compliance
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We are committed to maintaining a safe and healthy work environment.
Working in an atmosphere of honesty and respect enhances our
relationships with our co-workers and customers.
You are responsible for reading and complying with all of CareFirst’s HR
policies. To access our Corporate Policies go to InsideCareFirst, select the
Resources tab and click Corporate Policies.

Drug-free workplace
We are expected to work free from the influence of illegal drugs and alcohol.
CareFirst prohibits the possession, sale, manufacture, use, or distribution of any
intoxicating or illicit substances in the workplace or on Company work time.
If you are convicted of a criminal drug statute violation that occurs in the
workplace, you must notify your area’s Human Resources Business
Partner/HR Generalist within three (3) days of the conviction. Failure to tell
HR about your conviction can lead to disciplinary action, up to and including
termination.
Human Resources Policy, HR 1000.02 Drug-Free Workplace
Human Resources Policy, HR 800.05 Respectful Workplace Conduct

Smoke-free workplace
CareFirst prohibits all forms of smoking throughout its locations. This
includes all buildings, entrances, walkways, and sidewalks as well as parking
lots, parking structures, Company-owned/leased vehicles, and off-site
Company-sponsored events except in designated smoking areas.

An Employee
Assistance Program
(EAP) is available when
you need assistance in
dealing with problems,
including substance
abuse. You may
contact your area’s
Human Resources
Client Consultant for
information on the
services available or
go to InsideCareFirst,
click on the Popular
Pages—Personal tab,
then on Employee
Assistance Program.

Human Resources Policy, HR 1000.03 Smoke-Free Workplace

Workplace violence
CareFirst prohibits any form of violence, threats, harassment, intimidation,
bullying, or other disruptive behavior in the workplace. This includes verbal
or written threats of violence. These types of violent actions will not be
tolerated and could result in corrective actions including termination. If
you experience or have knowledge of any violence or threats, you should
immediately report it to your people leader or HR Business Partner/HR
Generalist.
Human Resources Policy, HR 800.05 Respectful Workplace Conduct
Human Resources Policy, HR 800.06 Violence in the Workplace

The Code Of Ethical Business Conduct & Compliance
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Weapons

Qualification of employees

Unless contrary to any federal, state or local law,
weapons of any sort are prohibited on CareFirst owned
or leased properties and/or while conducting CareFirst
business.

It is our policy to hire fully qualified employees. We will
make reasonable inquiry into the background of all
candidates considered for employment.

Bringing weapons into the workplace, even if you
have a permit to carry a concealed weapon, could be
considered grounds for immediate termination.
This does not apply to duly licensed and authorized
security staff who are employed by one of CareFirst’s
designated security vendors and whose job it is to
provide security services at CareFirst premises.
Human Resources Policy, HR 800.05 Respectful
Workplace Conduct
Human Resources Policy, HR 800.06 Violence in the
Workplace

Health, safety and environment
We are committed to conducting our operations
in compliance with applicable health, safety, and
environmental laws and standards. You must obey
safety rules and regulations. You should immediately
report any unsafe conditions or activities to your
leadership.

All employment-related decisions with respect to
any candidate or employee are made based on the
candidate’s or employee’s individual qualifications.
Decisions shall not be made based on the likelihood or
perceived likelihood that the candidate or employee
will support or tend to support the denial of benefits.
This policy ensures that all CareFirst claims and
appeals received from our members and providers
are adjudicated in a manner designed to ensure the
independence and impartiality of the persons involved
in the decision.
Human Resources Policy, HR 300.01 Employment

Annual compliance certification
Federal law prohibits CareFirst from hiring or
contracting with individuals who have participated
in certain types of activities (ineligible individuals).
Individuals are ineligible for hire, continued
employment, or any contractual relationship if they are:
■

Listed as debarred, suspended, excluded, or otherwise
ineligible to participate in federal healthcare programs
or contracts with the federal government;

■

Convicted of a crime related to the provision of
healthcare items or services; or

■

Convicted of a felony involving fraud, embezzlement,
theft, dishonesty, or breach of trust. Felony
possession of drugs with intent to distribute drugs
may be considered a felony involving breach of trust
in the jurisdictions in which CareFirst operates and
must be reported.

Human Resources Policy, HR 1000.01 Health and
Safety Policy

COVID-19 Vaccination Requirement
CareFirst requires all employees to be fully vaccinated
against the COVID-19 virus. Completion of an
Attestation of Compliance with this obligation is a
condition of employment. Board members, contingent
workers working on-site or interacting in-person
with anyone on behalf of CareFirst, and all visitors to
CareFirst facilities also must be vaccinated. Requests for
medical and religious exemptions from this requirement
will be reviewed on a case-by-case basis. Anyone who
fails to become fully vaccinated in a timely manner is
subject to termination of employment or assignment/
engagement.
Human Resources Policy, HR 1000.10 COVID-19
Vaccination Requirement

In an effort to identify ineligible individuals, CareFirst
requires everyone who has access to its systems,
facilities and/or Protected Health Information (PHI) or
Personally Identifiable Information (PII) to complete
an annual Compliance Certification with accurate and
honest answers. You must notify the Compliance &
Ethics Office immediately if changes to your Certification
status occur during the year.

The Code Of Ethical Business Conduct & Compliance
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Employment of government personnel
There are strict laws and regulations that govern the
recruiting and hiring of current and former government
employees. You must contact HR before discussing
employment or consulting arrangements with a current
or former government employee due to conflicts of
interest laws.
Human Resources Policy, HR 300.01 Employment

Inclusion, equity, and employee
responsibility
CareFirst’s diversity reflects the richness of our
culture. Different approaches, experiences, ideas, and
perspectives are not only welcome but actively sought.
We are committed to an inclusive work environment
where everyone is valued for their unique attributes and
perspectives.
We believe that our people are our strength. We
practice empathy, seek to understand, invest in
inclusion, demand equity, and nurture belonging every
day for our employees and the communities we are
proud to serve. It is through our diverse and inclusive
backgrounds that we are closer than ever to achieving
our mission.
Human Resources Policy, HR 200.03 Equal
Employment Opportunity/Affirmative Action

Equal employment opportunity
and affirmative action

SOME EXAMPLES OF DISCRIMINATORY
HARASSMENT ARE:
■

Derogatory nicknames, comments or slurs;

■

Derogatory posters, screen savers, cartoons or
gestures;

■

Assault, intentional blocking, or interfering with
normal conduct; and/or

■

Inappropriate words, labels, or symbols used
as IDs, passwords, computer sign-offs, or
greetings.

SOME EXAMPLES OF SEXUAL HARASSMENT
ARE:
■

Unwelcome sexual advances, propositions, or
requests for sexual favors;

■

Unwanted physical contact including touching,
rubbing, or brushing up against another;

■

Verbal harassment such as suggestive
comments, sexual innuendos, and jokes of a
sexual nature;

■

Non-verbal conduct such as obscene gestures,
leering, whistling, displaying or circulation of
sexually suggestive objects or pictures;

■

Aggressive, intimidating or “bullying” conduct
directed toward someone because of their
gender, even if not sexual in nature.

We provide equal opportunity to all employees and
job applicants. Nobody will be discriminated against in
employment because of race, color, religion, disability
or history of disability, national origin, sex (including
pregnancy), age, sexual orientation, gender identity or
expression, veteran status, genetic information, or any
other legally protected classification.
We are committed to identifying diverse candidates
who are qualified for CareFirst positions. Our Affirmative
Action Plan is a set of specific and results-oriented
measures taken to bring about equal opportunities for
all employees.

The Code Of Ethical Business Conduct & Compliance
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Workplace discrimination and illegal
harassment

Solicitation, distribution of materials
and bulletin board use

We have a zero-tolerance policy for all forms of illegal
harassment. We treat people with professional respect
and courtesy. We do not tolerate illegal harassment
on the basis of race, color, religion, disability, national
origin, sex (including pregnancy), age, sexual orientation,
gender identity or expression, veteran status, genetic
information, or any other legally protected classification,
in the workplace, at any work-related function, or in
connection with work for the Company.

CareFirst sets certain limits on soliciting support and
distributing materials for non-Company-sponsored
organizations or causes. You may not use office supplies
for non-CareFirst-sponsored solicitation and distribution
activities.

Retaliation against anyone who has reported illegal
harassment of any kind, or who has participated in the
investigation of an allegation of illegal harassment, is
forbidden.
Human Resources Policy, HR 200.04 Workplace
Discrimination and Illegal Harassment
Human Resources Policy, HR 200.05 Illegal
Retaliation

Solicitation may not occur during work time, except in
connection with a CareFirst approved or sponsored
event or activity.
Distribution of non-job-related materials may not occur
during work time or in work areas, except in connection
with a CareFirst-approved or sponsored event or
activity.
Non-working areas in CareFirst locations where such
distribution is allowed include break rooms, cafeterias,
or other areas not used by employees for the
performance of work.
Postings of any promotions of events, programs, or
other items on CareFirst bulletin boards are limited to:
■

CareFirst-sponsored or generated materials; and

■

CareFirst business-related material (product and
sales announcements, regulatory information, etc.).

Postings of any communications in common areas, such
as near elevators or in hallways, are prohibited.
Visitors who are not employed by CareFirst are
prohibited at all times from the distribution of literature
and solicitation of any kind on Company premises.
Human Resources Policy, HR 800.04 Solicitation,
Distribution of Literature and Bulletin Board Use

The Code Of Ethical Business Conduct & Compliance
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CareFirst confidential and proprietary information is vital to our success,
and we are all responsible for protecting it. This includes confidential and
proprietary information about:
■

Our strategies, products, services and financials; and

■

Information relating to our members, employees, providers, suppliers,
vendors, agents, and government contracts.

We are responsible for safeguarding CareFirst confidential and proprietary
information. We must ensure that such information is used only for
CareFirst’s valid business purposes and not for personal gain for ourselves
or others.

Confidential and proprietary information about
CareFirst business
We must never disclose, use, or access confidential or proprietary
information unless we are authorized to so do by CareFirst policy and a
legitimate business need exists or where such disclosure is legally required.
CareFirst’s confidential and proprietary information includes:
■

Any information that is not shared with individuals outside of CareFirst;
and/or

■

Any information that could be useful to our competitors.

In addition, intellectual property produced by CareFirst must be protected
for the benefit of the Company. This includes inventions, discoveries, ideas,
improvements, software programs, artwork, and works of authorship.
Generally, any work product you develop as an employee is CareFirst property.
Please remember that you must protect this information from improper
use or disclosure even after you leave CareFirst. You may not take customer
lists, formulas, processes, contracts, trade secrets, intellectual property, sales
data, presentations, or any other CareFirst materials with you when your
employment with us ends.

WHAT ARE SOME EXAMPLES
OF CONFIDENTIAL AND
PROPRIETARY INFORMATION
ABOUT CAREFIRST
BUSINESS?
■

Financial data/projected
earnings

■

Information system/
technical design

■

Sales figures

■

Provider contract terms

■

Marketing plans and
strategies

■

Lists of suppliers, customers
and business employees

■

Product design and
development

■

Pricing policies and rate
manuals

■

Business forecasts and
strategies

■

Actuarial data

■

Employee information

■

Coding information

■

PowerPoint presentations

You must sign a Confidentiality, Proprietary and Intellectual Property
Statement upon hire and annually thereafter as a condition of employment.
In this Statement, you assign to CareFirst all of your rights, if any, in
intellectual property that you develop or create in fulfillment of your duties.
Conflict of Interest Disclosure Statement and Compliance Certification
FAQs
Corporate Governance Policy, PRV 100.07 Privacy Responsibility
Information Technology Policy, IT 100.03 Information Security
Responsibility Policy
The Code Of Ethical Business Conduct & Compliance
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Confidential and proprietary information
of others
We respect the intellectual property rights of others.
Never access or share confidential or proprietary
information about our providers, vendors, consultants,
and other business partners unless authorized by law,
policy, for a valid business reason, or because your job
duties require you to do so. Some examples of materials
that may be subject to intellectual property protections
include:
■
■
■
■
■

Graphics
Photographs
Clip art
Animation
Articles

■

■
■
■
■

Electronic
subscriptions
Movie/video clips
Memes
Sound or music
Newsletters

Information Technology Policy, IT 100.03
Information Security Responsibility Policy
Marketing and Government Affairs Policy,
MGA 200.01 Intranet Policy

Use of software
Most computer software is protected by copyright laws
and purchase agreements that safeguard the software
manufacturer’s investment in creating the software. It is
our policy to comply with the license agreements that
govern the use of software.
The CareFirst IT Operations Division (IT) installs and
configures all Company software on CareFirst assets.
You may never install, download, or copy any software
(including from the internet) without pre-approval
from IT. You may not use any external file sharing, file
transmission, or file storage sites (including but not
limited to cloud services) without the specific approval
of the Information Security and the Office of
Corporate Counsel.

You must read and comply with all
IT policies found on InsideCareFirst
under Resources, Corporate & Medical
Policies, Corporate Policies Database.
If you need help locating or
understanding these policies,
please contact your manager or
informationsecurityawareness
@carefirst.com.

Logo usage
The use of any trademark or logo licensed by the Blue
Cross Blue Shield Association (the Association) requires
prior review and approval by the Brand Management
Department.
Confidence and trust in our CareFirst logo depend on
everyone using it correctly and consistently. We may not
change or modify the CareFirst brand logo in any way.
Strategic Marketing & Product Development Policy,
MGA.06 Brand and Logo Use and Approval
CareFirst BlueCross BlueShield Logo Usage and
Brand Guidelines

Information Technology Policy, IT 300.02 Desktop
Software Acquisition and Installation Policy
I nformation Technology Policy, IT 300.03 Server,
Desktop & Mobile Wireless Device Hardware
Acquisition and Installation Policy
Information Technology Policy, IT 300.04 Cloud
Computing Security Policy

The Code Of Ethical Business Conduct & Compliance
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WHAT ARE SOME EXAMPLES OF CONFIDENTIAL
EMPLOYEE INFORMATION?
■

Wage and salary data, paid time off data,
performance reviews, corrective action, and
other personnel records

■

Marital status/military status

■

Employee identification number

■

Employment agreements

■

Social Security numbers

■

Financial/banking information

■

Claims and medical information

■

Personal data relating to long and short-term
disability, the Family Medical Leave Act (FMLA),
Americans with Disabilities Act (ADA)

Confidential information about our
employees
We must never access or disclose confidential employee
information, such as benefit, medical, claim, financial,
and personal information, unless authorized to do so.
Use or access confidential employee information only to
the extent necessary to perform your job function.

Confidential information about friends,
relatives and others
You should never use your position to access claim
or confidential information as a convenience for your
friends, family members, or those with whom you have a
personal relationship. Such individuals must go through
the normal business process by contacting Customer
Service to obtain their claim and account information.

Confidential information about our
members—Protected Health Information
Federal and state laws govern the use of an individual’s
health, financial, and other private information. A
criminal action can be brought against you personally
if you knowingly obtain or disclose anyone’s Protected
Health Information (PHI) without their authorization.
Civil penalties for such violations can be as great as
$1.5 million.
You must never access or share member PHI (including
celebrities, other public figures, friends and relatives,
and other employees) unless you are authorized and
your job duties require you to do so. We must maintain
the trust CareFirst members and employees place in us
by keeping their information confidential.
Our policies and procedures include legal requirements
that we must follow when working with PHI. You must
immediately report any inappropriate use or disclosure
of PHI to the CareFirst Privacy Office, using the Report a
Privacy Incident form on InsideCareFirst. If you have
questions about the form, contact the CareFirst Privacy
Office at 800-853-9236 or privacy.office@carefirst.com.
 orporate Regulatory and Integrity Services Policies,
C
Privacy Policies and Procedures, PRV 100.01
Corporate Regulatory and Integrity Services Policies,
Privacy Policies and Procedures, PRV 100.08

WHAT ARE SOME EXAMPLES OF PHI?
■

Name, birth date, address, telephone number,
other individually identifiable information

■

Health status

■

Medical history

You must not access your own claim or account
information. If you need information relating to your
own health coverage, you must go through the normal
business process by contacting Customer Service.

■

Provider/facility information

■

Social Security number/certificate number

■

Medical claim information

Corporate Governance Policy, PRV 100.07 Privacy
Responsibility

■

Diagnosis codes

■

Medical record number

■

Medical plan identification or
beneficiary number

 uman Resources Policy, HR 300.13 Employment
H
Verification
Human Resources Policy, HR 300.18 Associate
Records
Information Technology Policy, IT 100.02
Workstation and Business Equipment Use Policy

The Code Of Ethical Business Conduct & Compliance
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Confidential information about our
members—Personally Identifiable
Information
Personally Identifiable Information (PII) is information
that can be used to distinguish or trace an individual’s
identity.
Examples include name, Social Security number, credit
card number, and bank account number. An individual’s
date and place of birth, mother’s maiden name, and
similar information can also be PII when used in
combination with other PII.
The loss of PII can result in substantial harm to
individuals, including identity theft. CareFirst employees
and contingent workers may have access to PII
and other sensitive data concerning our members,
employees, providers, brokers, agents, and other
individuals with whom CareFirst does business. We have
a special responsibility to protect that information from
inappropriate use or disclosure.
You must immediately report any inappropriate use
or disclosure of PII to the CareFirst Privacy Office,
using the Report a Privacy Incident form on
InsideCareFirst. If you have questions about the
form, contact the CareFirst Privacy Office at
800-853-9236 or privacy.office@carefirst.com.

Security of confidential information
In order to protect confidential information, CareFirst
has implemented detailed security policies and
procedures.
You must follow CareFirst’s policies, procedures,
standards, and guidelines related to security controls
at all times, at all work sites, and while teleworking from
non-CareFirst sites. Security controls must be followed
anywhere you conduct CareFirst business or use
CareFirst assets, for example, while checking your email
at the airport or on a train.
It is your responsibility to protect the integrity and
confidentiality of CareFirst data when you send it
electronically. When sending confidential information
in an email to an external source, you must encrypt the
contents of the email using email security protocols
and procedures put in place by the IT Security team.
Never include confidential information or attachments
containing confidential information in an instant message
(IM), text messaging, or calendar invitation. You are not

Practical tips for protecting data
security
■

Store hard-copy information in a secure
location in your office.

■

Destroy hard-copy documents appropriately.

■

Store electronic information in appropriately
secured locations on CareFirst systems and not
personal devices or accounts.

■

Lock your workstation and mobile device when
not in use.

■

Ensure your system login and password are
secure and do not share them.

■

 nsure your employee badge is secure and do
E
not let others use it.

■

Ensure information is disclosed only to those
authorized to receive or access it.

■

Do not discuss confidential information in
public where it might be overheard.

permitted to use online file storage sites (e.g., Dropbox.
com, Box.com), external media (e.g., USB thumb drives),
or any other methods to externally transfer CareFirst
information or data without prior approval.
For more detailed information on the use of secure
email, refer to the Use Secure Email section of the
Information Security page located on InsideCareFirst.
Information Technology Policy, IT 100.02
Workstation and Business Equipment Use Policy
Information Technology Policy, IT 200.5 Electronic
Media and Data File Controls Policy
Information Technology Policy, IT 100.04 Media
Protection Policy (Including E-mail, Electronic
Calendars, Text Messaging and IM)
Corporate Governance Policies, Privacy, PRV 100.06
Correction Actions Policy
Corporate Governance Policies, PRV 100.08 Privacy
Best Practices Policy
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Password and access codes
You may not share your CareFirst system passwords or
access codes with anyone.
Information Technology Policy, IT 200.01 Logical
Access Control Policy
I nformation Technology Policy, IT 200.02
Identification and Authentication Policy

Social media
You are expected to comply with all CareFirst policies
whenever you access or use social media on CareFirst’s
equipment or networks. You also must comply with
our policies if your social media post identifies your
CareFirst affiliation or relates in any way to CareFirst and
its business, employees, or members.

When using social media, if you express any opinion
regarding CareFirst’s business, products, programs, or
healthcare-related topics, you must:
■

Disclose your employment relationship with
CareFirst; and

■

Make it clear that the opinions expressed are yours
alone and not authorized or approved by CareFirst.

When using social media, you may not discuss or
disclose CareFirst’s confidential, proprietary, and/or
financial information or any PHI or PII learned through
your job duties with the Company.
All access or use of social media through CareFirst
systems or in connection with CareFirst business must
be conducted with the highest integrity and honesty
at all times and with the intent to maintain the image,
mission, brand, and strategic objectives of CareFirst.
Human Resources Policy, HR 1100.06 Social
Media Policy

WHAT CAN I DO TO MAKE SURE I AM PROTECTING CAREFIRST INFORMATION?
Slow Down—Rushing can cause mistakes. Slow down and pay attention.

Confirm—Double check to whom you are sending information.

Limit Data—Limit what you send to others. Do not send data without reason.

Password Protect—Send all attachments using password protection protocols.

Encrypt Emails—All emails containing PHI/PII must be encrypted and sent securely.

Be Aware—Lock your computer when not in use. Shred sensitive documents.

The Code Of Ethical Business Conduct & Compliance
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We must protect CareFirst’s assets. We should only use CareFirst funds,
equipment, and other assets to conduct business in a professional,
productive, and ethical way.
CareFirst assets include both CareFirst funds and CareFirst property. They
include every physical item (paper, pens, clips, staplers, etc.) and electronic
system as well as liquid assets such as cash, checks, and wire transfers.
Company assets may not be used for:

WHAT ARE SOME EXAMPLES
OF COMPANY ASSETS?
■

Company time

■

Documents, data and
records

■

Cash and checks

■

Any illegal activity;

■

Buildings and furniture

■

Personal gain;

■

Office supplies

■

Solicitation of personal business;

■

■

The sale of any services or products other than CareFirst’s;

Computer hardware and
software

■

The public advancement of individual views;

■

Telephones, cell phones

■

Harassment of any type;

■

Copiers

■

Creating, viewing, receiving, sending, or downloading chain emails,
including jokes;

■

Email, internet and intranet
access

■

Sexually explicit materials; and/or

■

Intellectual property

■

Communications that are threatening or intimidating.

■

Proprietary information

CareFirst property should not be sold, loaned, given away, or otherwise
disposed of except with proper authorization. You must return all CareFirst
property immediately upon request or upon termination of employment.
You are personally accountable for CareFirst funds over which you have
control. If you spend CareFirst money, or personal money that will be
reimbursed, you should always be sure that CareFirst receives appropriate
value in return. You are also personally responsible for maintaining the
appropriate documentation regarding the use of CareFirst funds.
Human Resources Policy, HR 800.07 Company Property
Finance Policy, FIN.09 Administrative Expenditure Approvals
Finance Policy, FIN.10 Associate and Board Member Travel and/or
Expense Reporting
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Software
You may not copy or use any software on CareFirst’s
computers, other electronic assets, or computer
networks unless authorized by CareFirst.
Information Technology Policy, IT 300.02 Desktop
Software Acquisition and Installation Policy

Electronic assets
We use a wide variety of equipment every day to do
our jobs. Email, internet, intranet, telephone, voice mail
system, instant messaging, fax equipment, and other
electronic means are CareFirst assets to be used for
legitimate business purposes or for purposes approved
by your people leader.
You do not have an expectation of privacy in the
CareFirst electronic messaging systems used during
your employment. CareFirst has the right to review,
copy, audit, investigate, intercept, access, and disclose
any use of the CareFirst computer, email, instant
messaging, telephone, and internet systems, including
messages created, received, or sent for any purpose.
Access by leadership is permitted without your consent
and without giving prior notice. Employees should be
aware that keeping personal files on CareFirst computer
drives is not advised.
Human Resources Policy, HR 1100.05 Company
Telephone Monitoring and Electronic Recording
I nformation Technology Policy, IT 100.02
Workstation and Business Equipment Use Policy

Failure to maintain and provide accurate financial or
operational information in connection with certifications
of government contracts could expose CareFirst and
the employees signing the certifications to severe civil
and criminal penalties.
You must not alter data, make any false, misleading, or
inaccurate oral or written statements or entries into
corporate records or reports, or take any action to
fraudulently influence, coerce, manipulate, or mislead
any independent, public or certified accountant or any
accountant or auditor employed by us, in connection with:
■

Any audit or examination of CareFirst’s financial
records;

■

The preparation of any report or filing; or

■

Any review of CareFirst’s internal control structure.

Human Resources Policy, HR 400.03 Timekeeping
Finance Policy, FIN. 10 Associate and Board Member
Travel and/or Expense Reporting

Fraud, waste and abuse
CareFirst understands the importance of preventing,
detecting, and investigating all allegations of fraud,
waste, and abuse. We are committed to protecting and
preserving the integrity of healthcare resources and
taxpayer dollars. Fraud, waste, and abuse related to our
business operations are strictly prohibited.
■

Fraud involves deliberate deception. It includes
acts of deceit, trick, or design used to obtain or
deprive others of money or property. Fraud may be
committed by our business partners or members as
well as by employees or contingent workers.

■

Waste refers to practices that result in unnecessary
costs and inefficiencies, such as where taxpayers
do not receive reasonable value for their money in
connection with government funded activities.

■

Abuse refers to any activities inconsistent with
generally accepted business, medical, or fiscal
standard practices that can result in unauthorized
benefits to the abuser.

Accurate record-keeping and financial
reporting
Our customers, business partners, and the government
depend on our honest and diligent record-keeping. We
are all responsible for ensuring that the financial and
operational information we record and report as part
of our daily job duties is truthful, accurate, and timely
entered. This includes the time you have worked, your
business expenses, production or performance data,
financial statements, sales reports, utilization data,
and any other business related activities for which you
record or report data.

For more information on how fraud, waste, and abuse
affect CareFirst business with the government, see page
35 of the Code regarding the Federal False Claims Act.
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CareFirst maintains a comprehensive Fraud Prevention
Plan designed to prevent, detect, investigate, and
resolve all allegations of fraud, waste, and abuse.
Provisions in the CareFirst Confidentiality, Proprietary
and Intellectual Property Statement, CareFirst
policies and the Code of Conduct regarding maintain
confidentiality do not prohibit employees or contingent
workers from reporting fraud, waste and abuse
matters to the Special Investigations or the appropriate
government oversight agencies.
Any actual or suspected instances of fraud, waste, or
abuse should be reported immediately to the Special
Investigations Unit at SIU@carefirst.com or the AntiFraud & Abuse Hotline at 800-336-4522 or 410-998-5480.
CareFirst, Inc. Fraud Prevention Plan, SI.01

CAREFIRST INVESTIGATES ALL ALLEGATIONS
OF FRAUD, WASTE, AND ABUSE, INCLUDING
BUT NOT LIMITED TO:
■

Provider and member claims

■

Over or under-utilization

■

Misrepresentations of member information

■

Misuse of corporate assets

■

Improper changes to company records or
financial statements

■

Other forms of fraud

Insider trading
Our investment in companies with which CareFirst
has business or investment relationships may pose
ethical and legal issues. Although CareFirst is not a
publicly traded company, members of the Board of
Directors, officers, and employees must comply with
insider trading laws. While conducting business, we may
become aware of non-public or “inside” information
about other companies that may be material to or
influence an investor’s decision to buy or sell securities.
If you become aware of such information, you may not
use it to buy or sell securities of that company. You also
may not share that information with anyone outside of
CareFirst without a legitimate business need, and within
CareFirst, you may only discuss the information with
those who need to know about it to perform their jobs.

Record retention and destruction
We must retain, retrieve, or destroy all business records
in strict compliance with the law and our own Corporate
Records Retention Policy. The Policy applies to all
documents created or received by CareFirst.
You may not destroy or dispose of CareFirst records at
your own discretion. Records must be maintained in
accordance with the Policy and not destroyed before the
Company’s prescribed retention period has expired.
Do not alter or destroy records relevant to pending
or threatened litigation, a government or internal
investigation, or an audit. Destruction, alteration, or
falsification of records to avoid disclosure in a legal
proceeding, government investigation or audit may
constitute a criminal offense or may subject CareFirst to
adverse legal consequences.
Corporate Services & Real Estate Administration
Policy, CSRE 100.01 Corporate Records Retention
Policy
Corporate Governance Policy, LEG.02 Litigation
Holds
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We should always act in CareFirst’s best interests. Our personal situations,
interests, or preferences and those of our family and friends should not
influence us when acting or making decisions on behalf of CareFirst.
A conflict of interest occurs when you are in a position to be improperly
influenced, or appear to be influenced, by your private interests when
performing your CareFirst job. A conflict can arise when an activity or
relationship makes it difficult to perform your work in an objective manner.
Even the appearance of a conflict could cause our customers or business
partners to question our motives.
For more detailed information on Conflicts of Interest, refer to the
CareFirst Compliance & Ethics FAQs: Conflict of Interest Disclosure
Statement and Compliance Certification Process.

Conflict of interest—disclosure
All employees, contingent workers, and members of the Board of Directors
must complete a Conflict of Interest Disclosure Statement each year. The
Chief Compliance, Ethics & Privacy Officer, along with executive leadership,
reviews identified actual, potential, or perceived conflicts of interest.
If there is any change in your personal situation or relationships during the
year, you must notify your supervisor and contact the Compliance & Ethics
Office to update your Conflict of Interest Disclosure Statement.
It is not unusual or necessarily wrong to have a conflict of interest. It is
important to disclose any potential conflict, however, and allow CareFirst to
manage the conflict properly.
Corporate Governance Policy CE 100.07 Conflict of Interest
CareFirst Compliance & Ethics FAQs: Conflict of Interest Disclosure
Statement and Compliance Certification Process

The Code Of Ethical Business Conduct & Compliance

19

Chapter 5: Conflicts of Interest

HOW DO I KNOW IF I HAVE A CONFLICT OF INTEREST?

Are you using
CareFirst assets or
time for outside
activities?
Does personal bias
interfere with your
work?

Are you competing
with CareFirst?

YES
S

S

YE

YE

Conflict of
Interest
S

S

YE

YE

Are you profiting
from knowledge
acquired at
CareFirst?

YES

Are you supporting
interests contrary to
CareFirst’s?

Are you taking
a business
opportunity away
from CareFirst?

All of the above situations are potential conflicts of interest.
If you are not sure if your situation is a potential conflict of interest, please contact the
Compliance & Ethics Office.
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Conflict of interest—personal financial
interests
You must avoid any situation in which your personal
financial interest, or that of a family member, conflicts or
even appears to conflict with CareFirst’s best interests.
Financial interest or financial relationships may arise
from:
■

Employment;

■

Investments;

■

Ownership;

■

Consulting or other contractual agreements; and/or

■

Membership in a governing body (e.g., board
memberships).

You must disclose a financial relationship with any
vendor or supplier that does business with, seeks to
do business with, or competes against CareFirst.
A financial relationship with a vendor/supplier
means that:
■

■

You, or your family member, work for, provide
services to, or represent the vendor/supplier; or
You, or your family member, have a significant
financial interest in the vendor/supplier.

If you, or your family member, have a vendor/supplier
relationship and you are in a position to influence
CareFirst decision-making regarding the review or the
selection of that vendor/supplier, you must:
■

Disclose your relationship to management; and

■

Remove yourself from any involvement in the review
or selection processes.

Corporate Governance Policy, CE 100.07 Conflict of
Interest

Conflict of interest—outside employment
and other activities
When it comes to work, CareFirst must be your first
priority. You must disclose any outside job, business,
or board membership. Any activities such as a second
job or personal business must not conflict with your
obligations to CareFirst.

You may not use Company time, name, influence, assets,
facilities, materials or the services of other employees for
or in connection with any outside employment or other
activities.
To ensure you avoid a potential conflict, you must
notify your people leader prior to accepting any outside
employment.
Corporate Governance Policy, CE 100.07 Conflict of
Interest

Conflict of interest—immediate relatives and
members of the same household
We may hire your immediate relative or member of your
household as long as an actual, potential, or reasonably
perceived conflict of interest is not created. To avoid
conflicts of interest, relatives or members of the same
household may not work:
■

Under the same immediate supervisor;

■

In a manager/subordinate or other close reporting
relationship; or

■

In positions which could compromise internal
controls or otherwise affect either party’s work, salary
progress, performance, and/or promotion.

This includes contingent workers even if employed by
an agency.
CareFirst policy prohibits Executives (Vice Presidents
and above) and members of the Board of Directors
from having any relative or member of their household
employed at CareFirst in any capacity including
contingent workers, even if employed by an agency. This
prohibition does not apply in those instances where the
relative or member of the same household is employed
at CareFirst prior to the appointment of the Board
member, the hiring of the Executive, or the promotion
of an employee to an Executive position.
For a definition of the term “relative” and further details,
refer to HR 300.06 Employment of Immediate
Relatives and Members of the Same Household.
Corporate Governance Policy, CE 100.07 Conflict of
Interest

The Code Of Ethical Business Conduct & Compliance

21

Chapter 5: Conflicts of Interest

Conflict of Interest Dos and Don’ts
DO:

DON’T:



✓

Promptly disclose any potential conflicts
to your manager.

✘

Use CareFirst assets for personal
activities.



Remove or recuse yourself from activities,
discussions, or decision-making processes
in which you may have a personal interest
or bias.

✘

Allow outside activities to interfere with



✘

Perform duties for a second job that are
the same as those you perform for CareFirst.



✘

Compete with CareFirst by supporting,
working or consulting for, or serving on
the board of a competitor.

✘

Seek to profit from information, knowledge,

✘

Work directly for or as a supervisor of a
relative or close personal friend.

✓



✓

When engaged in outside activities, remove
or recuse yourself from any activities,
discussions, or decision-making processes that
might conflict with CareFirst’s interest.



✓

Put the interest of CareFirst above any
outside activity.



Consult with the Compliance & Ethics Office
when in doubt.

✓





your time at work.

or business opportunities learned in the
course of your work for CareFirst.

Conflict of interest—personal relationships

Political activity and political contributions

Conflicts of interest occur if the employment,
promotion, or transfer of someone with whom you have
a personal relationship would create:

When you engage in political or civic activities as an
individual, you must be clear that the views you express
are yours and not CareFirst’s.

■

A leader/subordinate or other close reporting
relationship; or

■

The appearance of any other potential or actual
conflict of interest.

If an employee in a leadership position is in a personal
relationship with a subordinate, they must disclose
this to their people leader. People leaders and HR will
evaluate each situation and take appropriate action, if
necessary.

Corporate opportunities
You may not profit from business opportunities learned
in the course of your job at CareFirst. Always contact the
Compliance & Ethics Office when you need guidance
related to business opportunities that you believe might
pose a conflict of interest.

If you run for elective office, the time spent campaigning
or performing the duties of the post must be your own
time, whether PTO or unpaid leave.
Before you seek elective office or accept an appointive
office, you should notify your leadership and disclose
the activity on your Conflict of Interest Disclosure
Statement. You should indicate whether the duties of
the office sought will require absence from work, affect
your job performance in any way, or create a conflict of
interest for the Company.
You may not use CareFirst funds to make personal
political contributions. You may not use CareFirst
property, facilities, or the work time of CareFirst
employees for your personal political activities. Such use
is considered a “political contribution” by the Company
and may be illegal.

Corporate Governance Policy, CE 100.07 Conflict of
Interest
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You may not include any personal political contributions
on an expense statement or in any other way seek
CareFirst reimbursement for that expense.
CareFirst prohibits conducting or participating in any
political fundraising activities for political candidates or
elected officials on CareFirst premises. CareFirst may
host educational sessions or debates and may invite
candidates or elected officials to speak if those events
do not include fundraising for political candidates.

REMEMBER, WHEN YOU PARTICIPATE
IN PERSONAL VOLUNTEER POLITICAL
FUNDRAISING OR OTHER POLITICAL
ACTIVITIES:
■

Do not conduct the activity on Company time
or Company equipment;

■

Human Resources Policy, HR 1100.03 Political
Activities and Civic Involvement

Do not ask or require any CareFirst employee
to make a political contribution of any kind to
any political candidate;

■

Do not ask or require any CareFirst employee
to assist with political activities;

Corporate political contributions

■

Do not use CareFirst stationery, letterhead,
postage, or email systems;

■

Do not use a CareFirst return mail or email
address or a CareFirst business telephone
number;

■

Do not type letters and political
communications while at work;

■

Do not collect political contributions on
CareFirst property; and/or

■

Do not hold political fundraisers on CareFirst
property.

All corporate political contributions are made and
approved only by the Executive Vice President, Public
Policy & Government Affairs. No other employee has
the authority to make or approve a corporate political
contribution.
Corporate political contributions include contributions
or the payment of membership fees to an association
whose main purpose is to engage in political activity.
Marketing and Government Affairs Policy, MGA
100.02 Corporate Political Contributions Policy

CareFirst Political Action Committee (PAC)
CareFirst has organized and supports a Political
Action Committee, pursuant to federal and state laws.
This Committee seeks voluntary contributions from
CareFirst employees, members of the CareFirst, Inc.,
Group Hospitalization and Medical Services, Inc. and
CareFirst of Maryland, Inc. board of trustees or directors
identified as appropriate under federal and/or state
law to support political candidates. Such contributions
are completely voluntary, with no Company pressure
to contribute. Giving to the PAC does not constitute a
corporate political contribution.
Human Resources Policy, HR 1100.03 Political
Activities and Civic Involvement
Political Action Committee Policy MGA 100.03

Lobbying/contacting elected officials,
regulators or governmental agencies
CareFirst enforces all federal and state laws and
regulations regarding contacting or lobbying elected
officials, regulators, and state government agencies.
You may not conduct any political activity in CareFirst’s
name. This includes attending events, volunteering,
or contributing to candidates, political parties, and
other non-CareFirst Political Action Committees. There
are times when you may have a legitimate CareFirst
business need to meet with an elected official, regulator,
or government agency. For example, if you work in sales,
you may need to discuss an insurance product offering.
If, however, you are contacting any of these groups
outside an official capacity with CareFirst, you must let
it be known that you are expressing your own political
views and not those of CareFirst.
Human Resources Policy, HR 1100.03 Political
Activities and Civic Involvement

The Code Of Ethical Business Conduct & Compliance

23

Chapter 5: Conflicts of Interest

Public relations and communications

Non-endorsement policy

To ensure the accuracy of information provided to
the public, you must not make any statement (written
or verbal) on behalf of CareFirst to media, news
publications, trade publications, or any other media
source.

CareFirst and its employees may not endorse any other
companies with whom we do business. Only an Officer
of the Company, in conjunction with Public Relations and
the Office of Corporate Counsel, can approve exceptions
to our non-endorsement policy on a case-by-case basis.

You are not authorized to speak on behalf of CareFirst.
Refer all inquiries from the media about CareFirst to
Public Relations.

The CareFirst Public Relations department must
review and approve any public acknowledgment of
the Company’s use of a specific product or service.
This includes any other requested testimonial, release,
or documented case whereby we confirm a business
relationship and/or endorsement of a particular product
or service.

Marketing & Government Affairs Policy, MGA 300.01
Media Policy

Public speaking
All public speaking engagements including in-person,
virtual and pre-recorded sessions must be preapproved by the CareFirst Public Relations department
and a member of leadership at the director level or
above. In addition, if you reasonably expect public
media to be present at your speaking engagement, you
must obtain prior approval from the CareFirst Public
Relations department. All presentations associated with
public speaking engagements will be kept by the Public
Relations department after approval is granted.

Marketing & Government Affairs Policy, MGA 300.01
Media Policy
Strategic Marketing & Product Development Policy,
MGA.06 Brand and Logo Use and Approval
Human Resources Policy, HR 800.12 Publications,
Presentations, and Endorsements Policy

Human Resources Policy, HR 800.12 Publications,
Presentations, and Endorsements Policy
Marketing & Government Affairs Policy, MGA 300.01
Media Policy

Publishing articles
CareFirst requires that you do not identify yourself or
be named and quoted as a CareFirst employee in a
published article or other published work without prior
approval from the CareFirst Public Relations department.
This includes serving as a source in an article or news
story through being interviewed as a subject matter
expert or in your capacity as a CareFirst employee.
Employees and contingent workers must work with the
CareFirst Public Relations department in instances where
you may be identified in a published work.
Human Resources Policy, HR 800.12 Publications,
Presentations, and Endorsements Policy
Marketing & Government Affairs Policy, MGA 300.01
Media Policy
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BUSINESS
CareFirst supports competition based on quality, service, and price. We
should never attempt to gain a competitive advantage through the use of
illegal, unethical, or improper business practices. We must always represent
CareFirst and its products fairly and accurately and refrain from making any
misleading statements to our customers or business partners.

Customer relations
Our customers are our number one priority. The Company succeeds only
when we serve our customers well.
Satisfying customer needs requires everyone’s participation.
■

We treat our customers with courtesy and respect and attempt in good
faith to meet their needs.

■

We provide proper, effective, and timely information and solutions.

■

We act as One Company, One Team with a unified message and
consistent policies and services.

■

We avoid any conduct that interferes with operations or harms the
Company’s business reputation.

Employee relations
Cooperation within and among departments is key to CareFirst’s success.
■

We honor another unit’s request for information, documents, or other
assistance in a timely manner.

■

We are professional and respectful in our day-to-day dealings with other
employees.

■

We pay attention to the quality and value of our communications.

■

We do not participate in inappropriate or intimidating conduct that
interferes with the job performance of fellow employees.

Human Resources Policy, HR 800.05 Respectful Workplace Conduct
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Community health, social impact and
sustainability at CareFirst
CareFirst has been committed to being a force for good
since 1934. Our community health and social impact
strategy is driven by our mission of delivering accessible
and affordable care for our employees, members, and
communities. This approach is rooted in the belief that
health begins early, requires accessible, affordable, highquality care, and includes social, economic, and physical
factors. At CareFirst, we adhere to the Robert Wood
Johnson Foundation’s definition of health equity:
“Health equity means that everyone has a fair and
just opportunity to be as healthy as possible. This
requires removing obstacles to health, such as poverty,
discrimination, powerlessness, and their consequences,
including lack of access to good jobs with fair pay, safe
environments, and quality education, housing, and
healthcare.”
CareFirst applies an equity lens to our investments in
time, talent, and treasure to address social determinants
and drive health equity across a wide range of priorities.
These priorities include economic inclusion, educational
opportunities, behavioral health, chronic conditions,
accessible, affordable, high-quality care, and social
responsibility and impact.
A charitable contribution is a donation, sponsorship,
grant, community reinvestment, or a distribution of
funds toward the public interest by CareFirst, in-cash or
in-kind, to:
■

Groups or organizations that qualify as tax exempt
under Section 501(c)(3) or 501(c)(6) of the Internal
Revenue Code,

■

Governmental agencies, or

■

Mission-driven initiatives that are approved by the
CareFirst Board of Directors and consistent with
CareFirst conflict of interest policies.

Contributions will be allocated for initiatives that directly
affect the health and wellness and social determinants
of health of the citizens in the Company’s service areas,
which comprises Maryland, the District of Columbia,
Northern Virginia (east of Rt. 123), and the Charleston,
West Virginia area.

To ensure proper governance and oversight,
contribution requests are reviewed by the Community
Health & Social Impact Department. Select applications
meeting scoring criteria are presented to the Executive
Leadership Team (ELT), including the President and
CEO, for approval. Requests greater than $100,001
must receive Mission Oversight Committee (MOC)
approval, in addition to ELT approval. Contribution
requests in excess of $5,000 that originate from a
CareFirst Board member for an organization with which
a Board member is affiliated require MOC approval.
Employees may not commit to CareFirst making a
contribution without Community Health and Social
Impact’s prior approval. If you request that the
Company make a contribution, you must disclose
any known relationships with the proposed recipient
including relationships of family members and members
of your household.
CareFirst is conscious of and dedicated to healthy
environmental stewardship. We seek every opportunity
to impact our community and planet through
corporate sustainability measures. We have reduced
our office workspace to shrink our energy and water
consumption. We have instituted several programs to
limit printing and mailings to a fraction of what it was in
years past. We stress sustainability methods with our
building operators and strategic partners hoping that
they, too, are aware of the global impact of their actions.
While we have experienced many transitions resulting
from the COVID-19 pandemic, we still maintain our
diligence in utilizing our corporate recycling program,
as well as setting impact goals for water and waste
reduction. Our impact is growing as we plan for a future
that reflects the needs of our employees and our
environment.
Health Services Policy, HS 100.01 CareFirst
Charitable Contribution Policy
Corporate Governance, CE 100.01 Code of Ethical
Business Conduct and Compliance Investigations
Corporate Governance Policy, CE 100.07 Conflict of
Interest
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Gifts and special courtesies—acceptance

Gifts and special courtesies—offering

Gifts and favors from people who do business or seek
to do business with CareFirst may impair or affect your
objectivity in performing work responsibilities. CareFirst
seeks to avoid even the appearance of any improper
influence related to business decisions.

We may not use gifts or special courtesies to improperly
influence current or prospective customers.

As a general rule, you and your family members may not
accept or solicit:
■

Gifts of cash or cash equivalents (such as gift
certificates/ gift cards) under any circumstance; or

■

Non-monetary gifts, gratuities, personal benefits,
favors, or any other business courtesies offered
to influence any act or decision or to secure any
improper advantage from suppliers, contractors,
vendors, providers, agents, brokers, accounts,
subscribers, or other firms or individuals doing
business with, or seeking to do business with, the
Company.

Gifts and gratuities include presents, services, discounts,
bargain purchases, vacations, and other things of value.
If you receive a gift or become aware beforehand that a
gift may be sent, you must politely explain that our policy
does not permit acceptance of the item and return it.

No payments or offer of benefits of any kind may
be made to current or prospective customers as an
inducement to buy our Company’s products or services.
Employees may offer standard, branded CareFirst
marketing items and benefits that comply with state and
federal laws and regulations and that are available to all
customers in similar circumstances on an equal basis.
Gifts or courtesies intended for the personal use of an
individual should not be offered to firms, accounts, or
individuals who do business with CareFirst. For further
guidance, refer to the Gifts, Gratuities, Travel and
Entertainment Guide or contact the Compliance &
Ethics Office.
Corporate Governance Policy, CE 100.08 Gifts,
Gratuities, Travel and Entertainment

Business entertainment

■

Infrequent;

■

Unsolicited;

When you accept business entertainment, the external
business representative or vendor must be present
with you at the event or activity. If that is not the case,
the entertainment is not allowed. Likewise, if you offer
business entertainment to an external business partner,
a CareFirst employee must be present at the event or
activity. We always must display socially appropriate
behavior during business entertainment events.

■

Of nominal value or of an advertising or promotional
nature;

In addition, any entertainment that is offered or
accepted should be:

■

Received or offered without any intent or prospect
of improperly influencing your business decisionmaking;

You may receive occasional holiday gifts or gifts relating
to routine customer service provided as an expression
of normal business courtesies. Such gifts must be:

■

A legitimate extension of a business relationship;

■

Reasonable in nature and value;

■

Given openly and transparently without any
appearance of impropriety;

Consistent with local business practices; and

■

■

Provided in a manner that would not result in
embarrassment to CareFirst if publicly disclosed; and

Infrequent, meaning that, should not occur on a
regular basis, regardless of the amount.

Business entertainment includes, but is not limited to:

■

Permissible under all applicable laws, regulations,
and rules.

■

Gifts of cash or cash equivalents (gift certificates/gift
cards) are prohibited under all circumstances.
Corporate Governance Policy, CE 100.08 Gifts,
Gratuities, Travel and Entertainment

■

Meals;

■

Sporting events;

■

Cultural or charitable events; and/or

■

Other events where business matters are discussed,
but where it is apparent that the event is not
intended solely as a business meeting.
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HOW DO I KNOW IF THE VALUE OF A GIFT IS “REASONABLE AND CUSTOMARY”
AND THEREFORE ACCEPTABLE?
Ask yourself both whether the gift is significant to you personally and whether it would appear significant
to others. Cash or cash equivalents of any value are never acceptable. Consult the chart below for guidance,
and contact the Compliance & Ethics Office whenever in doubt.

Reasonable and customary

Unacceptable

Gifts from vendors, suppliers, or
customers such as: baskets of
fruit, candy or snacks to be shared,
small floral arrangements

Gift cards or gift certificates.

Vendor offers you tickets to a local
sporting or cultural event and the
vendor is attending.

Vendor offers you tickets to a local
sporting or cultural event but
vendor is not attending.

Mugs, plastic cups, water bottles,
badge holders, pens, key rings,
post-its, totes, small stuffed
animals, small inexpensive picture
frames, and folding umbrellas
with the supplier’s logo.

iPads, cash, a personal gift such as
a piece of fine jewelry or crystal.
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If the business entertainment involves travel and
lodging, CareFirst will reimburse such expenses if
approved by your people leader. Employees may not
accept travel or lodging expenses from any third party.
 uman Resources Policy, CE 100.08 Gifts, Gratuities,
H
Travel and Entertainment
Financial Policy, FIN.10 Associate and Board Member
Travel and/or Expense Reporting

Conference travel and fees
We prohibit any outside entity or individual, including
people or companies who do business or seek to do
business with CareFirst, to pay your expenses to attend
a conference or seminar. This includes any offers of
discounted conference fees, reimbursement for travel,
meals, lodging expenses, or offers of gifts or prizes.
CareFirst will reimburse you for your attendance at a
conference or seminar if there is a business reason
for you to attend pursuant to CareFirst policy and
procedures and if you have received prior approval from
your supervisor.
If you are presenting or speaking at a conference or
seminar, generally the conference or seminar fee
can be waived if the fees are also being waived for
other presenters/speakers. In such instances, only the
registration fee can be waived. All other costs, including
travel, meals, or lodging must be paid for by CareFirst.
Corporate Governance Policy, CE 100.08 Gifts,
Gratuities, Travel and Entertainment
 inancial Policy, FIN.10 Associate and Board Member
F
Travel and/or Expense Reporting

Government programs—gifts and
entertainment
If you work for a business unit administering a
government program, you are accountable for knowing
and complying with your business unit’s policy on gifts
and business entertainment, as stricter rules apply.
State and federal laws regarding gifts, gratuities, and
payments to government employees must be strictly
observed. No payments of money, gifts, services,
entertainment, or anything of value may be offered or
made available in any amount, directly or indirectly,
to or from any state, federal, or local government
official or employee. This includes any vendor, agent,

For more information about this
section, read the FAQs for Gifts,
Entertainment, Travel, Prize
Items, Raffles, Honorariums, and
Relationships with Pharmaceutical
Manufacturers found on
insidecarefirst.com/compliance.

provider, consultant, or governmental official affiliated
with government health programs such as Medicare,
Medicaid, or the Federal Employee Program (FEP).
Employees may offer standard CareFirst-branded
marketing items and benefits that comply with state and
federal laws and regulations and that are available to all
customers in similar circumstances on an equal basis.
The sole exception to these restrictions is the CareFirst
Commitment program and community public relations
events, under the direction of the Executive Vice
President, Public Policy & Government Affairs.
Corporate Governance Policy, CE 100.09 Fair
Business Practices
Corporate Governance Policy, CE 100.10 Conducting
Business with the Government

Business relationship with
pharmaceutical manufacturers
To the extent possible, CareFirst seeks to comply with
the Pharmaceutical Research and Manufacturers of
America’s (PhRMA) voluntary Code on Interactions
with Healthcare Professionals, which imposes
significant restrictions on the acceptance of items from
pharmaceutical companies.
As a result, you may not accept items or entertainment
from pharmaceutical representatives if their use would not
advance disease or treatment education, even if they are
small items of nominal value such as pens or notepads.
Corporate Governance Policy, CE 100.08 Gifts,
Gratuities, Travel and Entertainment
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Honorarium
Occasionally, a third party may ask you to make a
presentation, participate on a panel or focus group, or
participate in other such activities related to the work
you do for CareFirst. Compensation for these types of
activities is often referred to as an honorarium. Our
Company does not allow you to personally accept
honoraria for such participation. Refer to the FAQs
for Gifts, Entertainment, etc., to see how a charitable
donation can be made instead.
Corporate Governance Policy, CE 100.08 Gifts,
Gratuities, Travel and Entertainment

Kickbacks, rebates, bribes or other
improper payments
We may not accept favors or incentives from potential
or existing business partners in exchange for our
business decisions. Nor may we offer favors or
incentives to potential or existing customers as an
inducement to purchase or remain enrolled in any of
our products. These practices are not only unethical,
but often are illegal as well. If you or a family member
stand to gain personally from the deal, it is generally
prohibited.
Illegal kickbacks or rebates are not limited to cash or
credit but can take many forms such as:

Foreign Corrupt Practices Act

■

Gifts, entertainment, services;

Bribes of all forms are prohibited. The Foreign Corrupt
Practices Act (FCPA) prohibits the corrupt offer, promise,
authorization, or payment of anything of value to a
foreign official in order to obtain or retain business or
to secure an improper business advantage. This can
include gifts, kickbacks, meals, entertainment, “grease”
payments, unlawful political or charitable contributions,
and anything else that might be passed on to someone
involved in a business decision-making process.

■

Special favors or benefits under a contract; or

■

Anything else that would be attractive to the recipient
and offered with the intent to improperly influence a
decision.

Under no circumstances may anyone make an
improper payment or bribe on behalf of CareFirst.
Instead, employees and any vendors/suppliers working
for CareFirst must reject any inappropriate requests,
explain that CareFirst policy forbids making such
payments, and immediately report the incident to the
Office of Corporate Counsel or the Compliance & Ethics
Office.

A gift may be a kickback unless it complies with
CareFirst’s policy on the offer or acceptance of gifts.
Employees may offer standard, CareFirst-branded
marketing and promotional items and benefits that
comply with state and federal laws and regulations and
are available to all customers on an equal basis.

Corporate Governance Policy, CE 100.09 Fair
Business Practices
Corporate Governance Policy, CE 100.08 Gifts,
Gratuities, Travel and Entertainment

Before engaging in any activity with foreign officials or
their representatives, either directly or through a third
party such as a vendor/supplier, contact the Office of
Corporate Counsel for assistance.
Corporate Governance Policy, CE 100.08 Gifts,
Gratuities, Travel and Entertainment

A kickback means to willfully offer,
receive, request or pay anything of
value in order to induce or reward
referrals of business including goods
and services.
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Antitrust laws
Federal and state antitrust laws prohibit certain
coordinated activities between competitors. Violations
of these laws can expose companies and individuals to
significant civil and criminal penalties. You should seek
guidance from the Office of Corporate Counsel before
engaging in any coordinated activity with any other entity.

Agreements with competitors
You may never agree, or even appear to agree, with
competitors to limit how CareFirst competes. Examples
of such illegal agreements include:
■

Price fixing—Competitors may not agree to set the
prices they will charge for their products or services.

■

Boycotts—Competitors may not agree to not do
business with a particular entity or individual.

IF A COMPETITOR VOLUNTEERS
COMPETITIVELY SENSITIVE INFORMATION
TO YOU AT SUCH A SOCIAL GATHERING OR
INDUSTRY EVENT, YOU MUST:
■

Object openly;

■

End the conversation; and

■

Promptly report the incident to the Office of
Corporate Counsel or the Compliance & Ethics
Office.

Violations of these antitrust rules are almost always
illegal and carry severe penalties. You must avoid any
conduct that violates or creates even the appearance of
a violation of these rules.

Corporate Governance Policy, CE 100.09 Fair
Business Practices

Interacting with competitors
When communicating with competitors, regardless
of whether in a business or social setting, you must
never discuss or exchange CareFirst’s confidential or
competitively sensitive information. You also must
keep a professional distance from competitors and
avoid contacts that can create even the appearance of
improper arrangements.
Any direct contact with competitors must be for a
legitimate business reason such as an industry event, a
trade association meeting, or a bona fide transaction.
You can violate antitrust laws unintentionally by
carelessly disclosing nonpublic information to
representatives of competitors. This can happen under
the most casual of circumstances, including social
gatherings and trade association meetings. Trade
association meetings present special challenges, and
you should be alert to potential situations where it may
not be appropriate for you to participate in discussions
regarding prohibited subjects with our competitors.

Corporate Governance Policy, CE 100.09 Fair
Business Practices

Prohibited competitive intelligence activities vs. acceptable activities
Prohibited:

Acceptable:

✓ Public sources
✓
Internet
✓
✓
✓ Publications
✓ Industry surveys
✓ Filings
✓
Public
presentations
✓
✓ Advertisements

Promotional materials
or brochures
 rom customers or
F
vendors who legally
obtained it

From approved

consultants who use
legal and ethical methods
to gather information.

✘ Theft
✘ Espionage
✘ Deception
✘ Misrepresentation
✘ Trespassing
✘ Intentional
eavesdropping

to
✘ Inducement
disclose through
threats

✘ Dumpster diving
✘ Garbage sifting
✘ Wiretapping
✘ Computer hacking
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Reciprocity

Competitive intelligence activities

All buying and selling decisions must be independent.

Employees may only gather information about our
competitors from appropriate sources and in legal and
ethical ways.

To give preference to suppliers because they are also
customers, or to influence a supplier to become a
customer, is engaging in an illegal practice known as
reciprocity. Always abide by the following three rules:
1. Do not give preference to a vendor because the
vendor is also our customer.
2. Do not improperly influence a vendor to become our
customer.
3. Do not require a vendor to buy our products as a
condition of doing business with us.

Corporate Governance Policy, CE 100.09 Fair
Business Practices

Specific guidelines on pricing
Even informal discussions among competitors about
specific pricing actions may expose employees and
CareFirst to civil and criminal sanctions. We must not
engage in conduct, however innocent, that creates the
impression of collaborating with a competitor on pricing.

Corporate Governance Policy, CE 100.09 Fair
Business Practices

Procurement and purchasing
We uphold an honest, fair, and objective procurement
process. We base our purchasing decisions solely on
quality, performance, price, and the supplier’s ability to
meet CareFirst’s needs. Purchasing decisions must
never be made based on personal relationships,
friendships, gifts, or favors.
You must always observe the following general
standards:
■

Choose vendors/suppliers that share CareFirst’s
values and ethical standards;

■

Do not show favoritism in whom you invite to bid on
projects;

■

Do not share information provided by one vendor/
supplier (e.g., price, terms, or conditions) with
another vendor/supplier;

■

Weigh all the facts impartially and objectively when
selecting among competing vendors/suppliers,
regardless of the size of the service or order; and

■

Select the vendor/supplier that will best serve
CareFirst’s needs and interests, without regard to any
personal relationships or personal interests.

Summary guide—fair competition and compliance with antitrust laws
Fair competition and compliance with antitrust laws means that you:
■

Must never discuss with competitors any matter directly related to competition between CareFirst and the
competitor (for example, pricing, marketing strategies, sales policies, provider contracts);

■

Must never agree with a competitor to restrict competition by fixing prices, boycotts or other means;

■

Must not require others to buy from CareFirst before CareFirst will buy from them;

■

Must not require customers to take a service/product they don’t want just so they can get the service/
product they do want; and

■

Must be accurate and truthful in all dealings with customers and be careful to accurately represent the
quality, features, and availability of CareFirst products and services.
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Our Strategic Sourcing and Procurement Department
(SS&P) generally facilitates the purchase of all goods and
services, including consulting and professional services,
on a CareFirst-approved contract template.
CareFirst expects that our business partners will act
consistently with our Code. Anyone who engages or
manages a business partner or contingent worker on
CareFirst’s behalf is responsible for monitoring the
party’s conduct to ensure compliance with our Code.
We also expect all of our contingent workers to adhere
to the Third Party Code while conducting business
with and/or on behalf of CareFirst. Contractors are
responsible for ensuring that their employees and
subcontractors understand and adhere to our Third
Party Code.
carefirst.com/contractorcode
Finance Policy, PUR.01 Procurement and Vendor
Policy Management

Corporate Governance Policy, CE 100.09 Fair
Business Practices

Vendor/supplier relationships
Relationships with our outside vendors can pose ethical
dilemmas. Vendors sometimes offer cash, materials,
services, or equipment to be used for CareFirst activities
such as member or provider education and disease
management programs. These vendors may, or may not,
have a current business relationship with CareFirst. We
must be careful because such offers have the potential
to be perceived as bribes, kickbacks, or unfair sales
practices and could violate CareFirst policies and laws.

Supplier diversity program
CareFirst is committed to advancing diversity, equity,
and inclusion. To further our efforts, we established a
formal Supplier Diversity Program within our Strategic
Sourcing and Procurement organization. CareFirst made
it a priority to create a community that promotes and
embraces diversity in all aspects of our business. This
commitment extends beyond our own business and
includes the partners selected to advance our goal of
improving health equity and accessibility.
Having a diverse supplier base reflects the customers
we serve. A diverse supplier is a business that is at
least 51% owned and operated by an individual or
group that is part of a traditionally underrepresented
or underserved group. Common classifications are
minority-owned enterprises (MBEs), woman-owned
enterprises (WBEs) and small-business enterprises
(SBEs). However, the definition also extends to
businesses owned by other underrepresented groups
such as LGBTQ+, veterans and disabled-owned
businesses.
Supplier diversity matters. The suppliers we choose
influence our capability to carry out our corporate
mission and exhibit our commitment that our business
is stronger through its diverse, inclusive perspectives.
Procurement and Vendor Management Policy,
PUR.03 Supplier Diversity Policy
CareFirst Supplier Diversity Statement

We are committed to purchasing products and services from qualified,
diverse suppliers, which include businesses owned by women, minorities,
LGBT individuals, veterans, disabled veterans, people with disabilities, and
individuals of other protected classifications. We believe this commitment
creates mutually beneficial business relationships with diverse suppliers,
strengthens the communities in which we operate, and helps us to fulfill
our Corporate mission.

The Code Of Ethical Business Conduct & Compliance

33

CHAPTER 7: CONDUCTING BUSINESS
WITH THE GOVERNMENT
The government is a unique customer. Doing business with the government
requires that we conduct our business with the highest degree of integrity
and honesty. If you are involved with government contracts, you are
responsible for knowing and complying with the laws, regulations, and
Company policies that apply to those activities.

Doing business with ineligible persons
Our Company will not employ or contract with individuals or entities that are:
■

Excluded from or ineligible to participate in federal healthcare programs;

■

Suspended or debarred from participating in federal government
contracts; or

■

Convicted of a felony involving fraud, embezzlement, theft, dishonesty,
or breach of trust.

Corporate Governance Policy, CE 100.10 Conducting Business with the
Government

Gifts, gratuities and payments—government contracts
No payments of money, gifts, services, entertainment, or anything of value may
be offered or made available to any state, federal, or local governmental official
or employee, including any vendor, agent, provider, consultant or governmental
official affiliated with government health programs such as Medicare, Medicaid,
or the Federal Employee Program. This includes payments to state or federal
regulators, legislators, and lobbyists.
You may offer standard CareFirst-branded marketing items and benefits that
comply with state and federal laws and regulations and that are available to all
customers in similar circumstances on an equal basis.
If you work in a business unit administering a government contract (federal,
state, or local), you are prohibited from accepting meals or anything of value
from members or beneficiaries, physicians, vendors, government agents/
representatives or anyone conducting or wishing to conduct business with
CareFirst.
Corporate Governance Policy, CE 100.10 Conducting Business with the
Government
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Federal and state anti-kickback statutes

Combatting trafficking in persons

We may not offer, provide, or receive kickbacks of
any kind.

CareFirst has a zero-tolerance policy regarding the
trafficking of persons. We are committed to the United
Nations Guiding Principles on Business and Human
Rights in that it is our corporate responsibility to respect
and protect business-related human rights.

A kickback is giving or offering anything of value to
any government contractor , subcontractor, or their
employees to improperly obtain or reward favorable
treatment in connection with a government contract
or subcontract. Even an attempt to offer or accept a
kickback may violate the law.
To avoid potential violations of federal or state antikickback statutes, you must never offer, request or
receive anything of value from anyone in return for
payment under a government program or preferred
treatment by the government. Consult with the Chief
Compliance, Ethics & Privacy Officer if you have a
question about these standards.
Corporate Governance Policy, CE 100.10 Conducting
Business with the Government

Procurement Integrity Act
CareFirst is subject to the Procurement Integrity Act and
Federal Acquisition Regulation when bidding on federal
contracts.
During the bidding process, you are not allowed to:
■

Offer gifts to government officials or competing
contractors;

■

Discuss future employment possibilities with
government officials or competing contractors; and

■

Solicit or obtain any proprietary information about
competitors or source selection information from
government officials.

Corporate Governance Policy, CE 100.10 Conducting
Business with the Government

In the performance of any CareFirst contract with the
federal government, you must not:
■

Engage in severe forms of trafficking in persons;

■

Procure commercial sex acts; or

■

Use forced labor.

If you are aware of any such prohibited activity, you are
required to contact the Compliance & Ethics Office,
the Compliance & Ethics Hotline, or law enforcement
authorities immediately.
Corporate Governance Policy, CE 100.10 Conducting
Business with the Government

Federal False Claims Act
The federal False Claims Act (FCA) is an important tool
that allows the federal government to recover money
stolen through fraud by persons and/or companies
doing business with the federal government. If you work
on, process claims for, or file reports for government
programs, you need to be aware of the FCA.
The FCA forbids knowingly and willfully making false
statements or representations about a claim submitted
for reimbursement to a federal healthcare program,
including the Federal Employee Health Benefit Program,
Medicare, and Medicaid.
Both CareFirst and you personally could face criminal
penalties and civil fines for submitting a claim to a
federal healthcare program that you know or should
know is false, fraudulent, or misleading.
Under both the FCA and Company policy, CareFirst
is prohibited from retaliating against any employee
who, in good faith, reports fraud, waste, and abuse to
the government or who files a lawsuit on behalf of the
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government. However, this does not prevent CareFirst
from imposing disciplinary action if you are involved in
wrongdoing or have acted unlawfully.
You are not required to report a possible FCA violation
to CareFirst first. You may report directly to the U.S.
Department of Justice. The FCA includes a provision
that allows someone with actual knowledge of alleged
FCA violations to file suit on the federal government’s
behalf.
Human Resources Policy, HR 200.05 Illegal
Retaliation
Corporate Governance Policy, CE 100.10 Conducting
Business with the Government

Government requests for information
Occasionally, CareFirst may be asked to cooperate with
a government investigation or respond to requests for
information from the government. We must respond
appropriately to any such investigations or requests.
It is a violation of the law to knowingly make false
or misleading statements to a government official.
CareFirst and its employees must provide accurate,
truthful, and complete information to government
officials. We also are prohibited from disposing,
falsifying, covering up, destroying, or otherwise altering
any documents related to a government investigation,
request, or legal proceeding.

We never:
■

Falsify records or knowingly submit false,
misleading, or incomplete information to the
government or to any entity administering
government funds; or

■

Include unallowable costs in claims presented
to the government.

We always:
■

Charge all government contract/grant claims to
the correct accounts;

■

Properly report any overpayments from the
government, even if unintentional; and

■

Timely return any overpayment to the
government, even if unintentional, as
required by law.

If you personally receive a request for information
from a government or law enforcement agency or are
contacted directly about an investigation, you must
inform the Office of Corporate Counsel immediately.
You are free to meet with government investigators
if you choose. If you do so, you must be completely
accurate and truthful in your answers to avoid criminal
prosecution.
Corporate Governance Policy, CE 100.10 Conducting
Business with the Government
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CONCLUSION
The Code of Ethical Business Conduct & Compliance
reflects our commitment to the highest standards of
legal and ethical business conduct. The Code does not
contain or reference all of our Company’s policies and
procedures, nor does it include all details regarding any
policy. Instead, the Code sets forth the fundamental
legal and ethical principles for conducting all aspects of
our business.

Contact information

The Code should not be interpreted as creating
an express or implied contract of employment or
continued employment by CareFirst.

CareFirst Compliance & Ethics Office

Approval, amendments and waivers

Compliance & Ethics Anonymous Hotline: 410-528-7800

Our Code has been approved by the CareFirst Board
of Directors. CareFirst reserves the right to interpret,
modify, or rescind some or all of the Code provisions
at any time as deemed appropriate. Any substantive
amendments to the Code must be approved by the
Board or an appropriate Board Committee. Substantive
amendments will be timely communicated to all
employees.

Anonymously Report a Potential Code of Conduct Violation
Online: http://insidecarefirst.com/hotline.htm

A request for a waiver of a provision of our Code for any
CareFirst executive, board member, or employee must
be submitted to our Chief Compliance, Ethics & Privacy
Officer and approved by the CareFirst Audit and
Compliance Committee of our Board of Directors. If
approved, CareFirst will publicly disclose the waiver
and the reasons it was granted.

Anti-Fraud & Abuse Hotline:
800-336-4522 or 410-998-5488
SIU@carefirst.com

For recent contact information, please read the online
version of the CareFirst Code of Ethical Business Conduct
located on the CareFirst Intranet under the Code of Conduct
& Policies tab located at the top of the homepage or on
carefirst.com under About Us > Company Overview > Mission
and Values.

Direct Dial: 410-528-7193
Email: complianceandethics@carefirst.com

Privacy, Anti-Fraud and IT Security Contact
Information
CareFirst Privacy Office:
800-853-9236 or
privacy.office@carefirst.com

Information Security:
410-998-5935
information.security.awareness@carefirst.com

Selected by Ethisphere Institute as one of
the World’s Most Ethical Companies…

9 YEARS AND RUNNING!
“World’s Most Ethical Companies” and “Ethisphere” names and marks are registered trademarks of Ethisphere LLC.
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FIDUCIARY OBLIGATIONS OF THE
BOARD OF DIRECTORS
Group Hospitalization & Medical Services, Inc.
(GHMSI) Board Members

(c) B
 e attentive to the operations of the corporation and
alert to potential problems;

As required by regulation, the following are the fiduciary
obligations of the GHMSI Board Members. Title 26
DCMR, Chapter 45, Section 4504

(d) M
 anage the financial affairs of the corporation carefully
and responsibly;

4504.1 Directors shall carry out the corporation’s
purposes as set forth in its charter. In fulfilling this
obligation,
Directors shall:
(a) A
 nnually review the corporation’s charter, by-laws and
District of Columbia and federal law governing the
corporation’s operations;
(b) R
 eview the activities of the corporation’s officers,
employees, and agents to ensure that they comply
with the provisions of the corporation’s charter,
by-laws and District of Columbia and federal law
governing the corporation’s operations;
(c) P
 romptly investigate any case where a director
learns of a suspected violation of the corporation’s
charter, by-laws or state or federal laws governing the
corporation’s operations by an officer or employee of
the corporation;
(d) Review the use of the corporation’s funds; and
(e) U
 se professional legal and financial advisors to
monitor changes in the law and to ensure the
corporation’s compliance with all legal requirements.
4504.2 Directors shall act in good faith, in a reasonably
prudent manner, and in a manner reasonably believed
to further the best interests of the corporation as a
charitable
and benevolent institution. In fulfilling this obligation,
Directors shall:
(a) E
 xhibit fairness, openness, and honesty in all
corporation business;
(b) A
 pply sound practical judgment when making
decisions for the corporation;

(e) C
 omply with all regulatory requirements affecting the
corporation;
(f) S
 ecure independent professional advice regarding any
proposals that may result in a financial benefit for officers
of the corporation; and
(g) S
 ecure independent professional advice for any
matter beyond the expertise of the board or the board
committees considering the issue.
4504.3 Directors shall give their complete and undivided
loyalty to the corporation’s mission as set forth in its charter.
In fulfilling this obligation,
Directors shall:
(a) F
 urther the goals of the corporation and not their own
interests;
(b) E
 nsure that any perquisites of their position are
customary for directors of similar corporations;
(c) E
 nsure that they do not use their position or any
information they receive in their official capacity to gain
any personal advantage;
(d) Not receive excessive compensation or benefits;
(e) Not receive loans from the corporation; and
(f) Not use their positions to benefit third persons.
4504.4 Directors shall be entitled to rely upon information
provided to them by officers and employees, but only to
the extent that a reasonable person would believe such
information to be reliable and competent. Directors have an
affirmative duty to investigate any information provided to
them by officers and employees that does not reasonably
appear to be reliable and competent.
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4504.5 Directors shall be entitled to rely upon the
advice of lawyers and accountants regarding a director’s
compliance with these rules, but only to the extent that
a reasonable person would believe such advice to be
reliable and competent. Directors shall obtain a second
opinion whenever advice provided to them by lawyers
and accountants does not reasonably appear to be
reliable and competent.

CareFirst, Inc. and CareFirst of Maryland, Inc.
Board Members
As required by statute, the following are the fiduciary
obligations of the CareFirst, Inc. and CareFirst of
Maryland, Inc. Board Members.
Annotated Code of Maryland, Insurance, Title 14.
Entities That Act as Health Insurers
§14-115. Management of business by board of directors
(c)(1) T
 he business and affairs of a nonprofit health
service plan shall be managed under the direction
of a board of directors.
(2)(i) T
 he board and its individual members are
fiduciaries and shall act:
1. in good faith;
2. in a manner that is reasonably believed to be in the
best interests of the corporation and its controlled
affiliates or subsidiaries that offer health benefit
plans;
3. in a manner that is reasonably believed to be in
furtherance of the mission of the corporation as a
nonprofit health service plan as required under §
14-102(c) of this subtitle; and
4. w
 ith the care that an ordinarily prudent person
in a like position would use under similar
circumstances.

(3) T
 he principal functions of the board shall include:
(i) ensuring that the corporation effectively carries
out the nonprofit mission established under § 14102(c) of this subtitle;
(ii) selecting corporate management and evaluating
its performance;
(iii) ensuring to the extent practicable that human
resources and other resources are sufficient to meet
corporate objectives;
(iv) subject to the provisions of subsection (d) of this
section, nominating and selecting suitable candidates
for the board;
(v) establishing a system of governance at the
board level, including an annual evaluation of board
performance; and
(vi) before considering any bid or offer to acquire the
nonprofit health service plan and to convert to a
or-profit entity under Title 6.5 of the State
Government Article, ensuring that adequate
consideration is given
to an independent valuation of the nonprofit health
service plan.
(4) E
 ach member of the board shall demonstrate a
commitment to the mission of the nonprofit health
service plan as required by § 14-102(c) of this
subtitle.
(5) A
 n officer or employee of a nonprofit health service
plan or any of its affiliates or subsidiaries may not be
appointed or elected to the board.
(6) A
 nonprofit health service plan is subject to the
provisions of § 2-419 of the Corporations and
Associations Article.

(ii) t he board and its individual members may not
use board membership for personal or financial
enrichment to the detriment of the nonprofit health
service plan or the mission of the nonprofit health
service plan.
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RESOURCES
CareFirst Corporate Policies

CareFirst Privacy Office Guide

 hird Party Code of Ethical Business Conduct
T
& Compliance

Associate Guidelines for Raising Concerns

CareFirst Compliance & Ethics website
CareFirst’s Corporate Compliance & Ethics
Program (pdf)
Associate Guide to Compliance at CareFirst
 AQs for Gifts, Entertainment, Travel, Prize Items,
F
Raffles, Honorariums, and Relationships with
Pharmaceutical Manufacturers

Management Guidelines for Receiving Concerns
or Potential Misconduct
Report a Violation of the Code of Conduct
CareFirst Values
Report a Privacy Incident
CareFirst Branding Guidelines
CareFirst Business Continuity & Disaster Recovery

Conflict of Interest Disclosure Statement and
Compliance Certification Process FAQs
Annual Training Process FAQs
IT Information Security FAQs
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Notice of Nondiscrimination and
Availability of Language Assistance Services
(UPDATED 8/5/19)

CareFirst BlueCross BlueShield, CareFirst BlueChoice, Inc., CareFirst Diversified Benefits and all of their
corporate affiliates (CareFirst) comply with applicable federal civil rights laws and do not discriminate on the
basis of race, color, national origin, age, disability or sex. CareFirst does not exclude people or treat them
differently because of race, color, national origin, age, disability or sex.
CareFirst:
■■

Provides free aid and services to people with disabilities to communicate effectively with us, such as:
Qualified sign language interpreters
Written information in other formats (large print, audio, accessible electronic formats, other formats)

■■

Provides free language services to people whose primary language is not English, such as:
Qualified interpreters
Information written in other languages

If you need these services, please call 855-258-6518.
If you believe CareFirst has failed to provide these services, or discriminated in another way, on the basis
of race, color, national origin, age, disability or sex, you can file a grievance with our CareFirst Civil Rights
Coordinator by mail, fax or email. If you need help filing a grievance, our CareFirst Civil Rights Coordinator is
available to help you.
To file a grievance regarding a violation of federal civil rights, please contact the Civil Rights Coordinator
as indicated below. Please do not send payments, claims issues, or other documentation to this office.

Civil Rights Coordinator, Corporate Office of Civil Rights
Mailing Address
		

P.O. Box 8894
Baltimore, Maryland 21224

Email Address

civilrightscoordinator@carefirst.com

Telephone Number
Fax Number

410-528-7820
410-505-2011

You can also file a civil rights complaint with the U.S. Department of Health and Human Services,
Office for Civil Rights electronically through the Office for Civil Rights Complaint portal, available at
https://ocrportal.hhs.gov/ocr/portal/lobby.jsf or by mail or phone at:
U.S. Department of Health and Human Services
200 Independence Avenue, SW
Room 509F, HHH Building
Washington, D.C. 20201
800-368-1019, 800-537-7697 (TDD)
Complaint forms are available at http://www.hhs.gov/ocr/office/file/index.html.

CareFirst BlueCross BlueShield is the shared business name of CareFirst of Maryland, Inc. and Group Hospitalization and Medical Services, Inc. CareFirst of Maryland, Inc.,
Group Hospitalization and Medical Services, Inc., CareFirst BlueChoice, Inc., The Dental Network and First Care, Inc. are independent licensees of the Blue Cross and
Blue Shield Association. In the District of Columbia and Maryland, CareFirst MedPlus is the business name of First Care, Inc. In Virginia, CareFirst MedPlus is the business
name of First Care, Inc. of Maryland (used in VA by: First Care, Inc.). The Blue Cross® and Blue Shield® and the Cross and Shield Symbols are registered service marks of the
Blue Cross and Blue Shield Association, an association of independent Blue Cross and Blue Shield Plans.

Foreign Language Assistance
Attention (English): This notice contains information about your insurance coverage. It may contain key dates
and you may need to take action by certain deadlines. You have the right to get this information and assistance in
your language at no cost. Members should call the phone number on the back of their member identification card.
All others may call 855-258-6518 and wait through the dialogue until prompted to push 0. When an agent
answers, state the language you need and you will be connected to an interpreter.

አማርኛ (Amharic) ማሳሰቢያ፦ ይህ ማስታወቂያ ስለ መድን ሽፋንዎ መረጃ ይዟል። ከተወሰኑ ቀነ-ገደቦች በፊት ሊፈጽሟቸው የሚገቡ ነገሮች
ሊኖሩ ስለሚችሉ እነዚህን ወሳኝ ቀናት ሊይዝ ይችላል። ይኽን መረጃ የማግኘት እና ያለምንም ክፍያ በቋንቋዎ እገዛ የማግኘት መብት አለዎት።
አባል ከሆኑ ከመታወቂያ ካርድዎ በስተጀርባ ላይ ወደተጠቀሰው የስልክ ቁጥር መደወል ይችላሉ። አባል ካልሆኑ ደግሞ ወደ ስልክ ቁጥር
855-258-6518 ደውለው 0ን እንዲጫኑ እስኪነገርዎ ድረስ ንግግሩን መጠበቅ አለብዎ። አንድ ወኪል መልስ ሲሰጥዎ፣ የሚፈልጉትን ቋንቋ
ያሳውቁ፣ ከዚያም ከተርጓሚ ጋር ይገናኛሉ።
Èdè Yorùbá (Yoruba) Ìtẹ́tíléko: Àkíyèsí yìí ní ìwífún nípa iṣẹ́ adójútòfò rẹ. Ó le ní àwọn déètì pàtó o sì le ní láti
gbé ìgbésẹ̀ ní àwọn ọjọ́ gbèdéke kan. O ni ẹ̀tọ́ láti gba ìwífún yìí àti ìrànlọ́wọ́ ní èdè rẹ lọ́fẹ̀ẹ́. Àwọn ọmọ-ẹgbẹ́
gbọ́dọ̀ pe nọ́mbà fóònù tó wà lẹ́yìn káàdì ìdánimọ̀ wọn. Àwọn míràn le pe 855-258-6518 kí o sì dúró nípasẹ̀ ìjíròrò
títí a ó fi sọ fún ọ láti tẹ 0. Nígbàtí aṣojú kan bá dáhùn, sọ èdè tí o fẹ́ a ó sì so ọ́ pọ̀ mọ́ ògbufọ̀ kan.
Tiếng Việt (Vietnamese) Chú ý: Thông báo này chứa thông tin về phạm vi bảo hiểm của quý vị. Thông báo có thể
chứa những ngày quan trọng và quý vị cần hành động trước một số thời hạn nhất định. Quý vị có quyền nhận
được thông tin này và hỗ trợ bằng ngôn ngữ của quý vị hoàn toàn miễn phí. Các thành viên nên gọi số điện thoại
ở mặt sau của thẻ nhận dạng. Tất cả những người khác có thể gọi số 855-258-6518 và chờ hết cuộc đối thoại cho
đến khi được nhắc nhấn phím 0. Khi một tổng đài viên trả lời, hãy nêu rõ ngôn ngữ quý vị cần và quý vị sẽ được
kết nối với một thông dịch viên.
Tagalog (Tagalog) Atensyon: Ang abisong ito ay naglalaman ng impormasyon tungkol sa nasasaklawan ng iyong
insurance. Maaari itong maglaman ng mga pinakamahalagang petsa at maaaring kailangan mong gumawa ng
aksyon ayon sa ilang deadline. May karapatan ka na makuha ang impormasyong ito at tulong sa iyong sariling
wika nang walang gastos. Dapat tawagan ng mga Miyembro ang numero ng telepono na nasa likuran ng kanilang
identification card. Ang lahat ng iba ay maaaring tumawag sa 855-258-6518 at maghintay hanggang sa dulo ng
diyalogo hanggang sa diktahan na pindutin ang 0. Kapag sumagot ang ahente, sabihin ang wika na kailangan mo
at ikokonekta ka sa isang interpreter.
Español (Spanish) Atención: Este aviso contiene información sobre su cobertura de seguro. Es posible que
incluya fechas clave y que usted tenga que realizar alguna acción antes de ciertas fechas límite. Usted tiene
derecho a obtener esta información y asistencia en su idioma sin ningún costo. Los asegurados deben llamar al
número de teléfono que se encuentra al reverso de su tarjeta de identificación. Todos los demás pueden llamar al
855-258-6518 y esperar la grabación hasta que se les indique que deben presionar 0. Cuando un agente de seguros
responda, indique el idioma que necesita y se le comunicará con un intérprete.
Русский (Russian) Внимание! Настоящее уведомление содержит информацию о вашем страховом
обеспечении. В нем могут указываться важные даты, и от вас может потребоваться выполнить некоторые
действия до определенного срока. Вы имеете право бесплатно получить настоящие сведения и
сопутствующую помощь на удобном вам языке. Участникам следует обращаться по номеру телефона,
указанному на тыльной стороне идентификационной карты. Все прочие абоненты могут звонить по
номеру 855-258-6518 и ожидать, пока в голосовом меню не будет предложено нажать цифру «0». При
ответе агента укажите желаемый язык общения, и вас свяжут с переводчиком.

हिन्दी (Hindi) ध्यान दें : इस सच
ू ना में आपकी बीमा कवरे ज के बारे में जानकारी दी गई िै । िो सकता िै कक इसमें मख्
ु य
ततथियों का उल्लेख िो और आपके ललए ककसी तनयत समय-सीमा के भीतर काम करना ज़रूरी िो। आपको यि जानकारी
और संबथं ित सिायता अपनी भाषा में तनिःशल्
ु क पाने का अथिकार िै । सदस्यों को अपने पिचान पत्र के पीछे हदए गए फोन
नंबर पर कॉल करना चाहिए। अन्य सभी लोग 855-258-6518 पर कॉल कर सकते िैं और जब तक 0 दबाने के ललए न किा
जाए, तब तक संवाद की प्रतीक्षा करें । जब कोई एजेंट उत्तर दे तो उसे अपनी भाषा बताएँ और आपको व्याख्याकार से कनेक्ट
कर हदया जाएगा।

Ɓǎsɔ́ ɔ̀-wùɖù (Bassa) Tò Ɖùǔ Cáo! Bɔ̃̌ nìà kɛ ɓá nyɔ ɓě ké m̀ gbo kpá ɓó nì fù à-fṹá-tìǐn nyɛɛ jè dyí. Bɔ̃̌ nìà kɛ

ɓéɖé wé jɛ́ ɛ́ ɓě ɓɛ́ m̀ ké ɖɛ wa mɔ́ m̀ ké nyuɛɛ nyu hwɛ̀ ɓɛ́ wé ɓěa ké zi. Ɔ mɔ̀ nì kpé ɓɛ́ m̀ ké bɔ̃̌ nìà kɛ kè gbokpá-kpá m̀ mɔ́ ɛɛ dyé ɖé nì ɓíɖí-wùɖù mú ɓɛ́ m̀ ké se wíɖí ɖò pɛ́ ɛ̀. Kpooɔ̀ nyɔ ɓě mɛ ɖá fṹùn-nɔ̀ ɓà nìà ɖé waà
I.D. káàɔ̀ ɖeín nyɛ. Nyɔ tɔ̀ ɔ̀ séín mɛ ɖá nɔ̀ ɓà nìà kɛ: 855-258-6518, ké m̀ mɛ fò tee ɓɛ́ wa kéɛ m̀ gbo cɛ ɓɛ́ m̀ ké
nɔ̀ ɓà mɔ̀ à 0 kɛɛ dyi pàɖàìn hwɛ̀ . Ɔ jǔ ké nyɔ ɖò dyi m̀ gɔ̃̌ jǔǐn, po wuɖu m̀ mɔ́ poɛ dyiɛ, ké nyɔ ɖò mu ɓó nììn
ɓɛ́ ɔ ké nì wuɖuɔ̀ mú zà.

বাাংলা (Bengali) লক্ষ্য করুন: এই ননাটিশে আপনার ববমা কভাশরজ সম্পশকে তথ্য রশেশে। এর মশযয গুরুত্বপূর্ে তাবরখ থ্াকশত পাশর
এবাং বনবদে ষ্ট তাবরশখর মশযয আপনাশক পদশক্ষ্প বনশত হশত পাশর। ববনা খরশে বনশজর ভাষাে এই তথ্য পাওোর এবাং সহােতা পাওোর
অবযকার আপনার আশে। সদসযশদরশক তাশদর পবরেেপশের বপেশন থ্াকা নম্বশর কল করশত হশব। অশনযরা 855-258-6518 নম্বশর
কল কশর 0 টিপশত না বলা পর্েন্ত অশপক্ষ্া করশত পাশরন। র্খন নকাশনা এশজন্ট উত্তর নদশবন তখন আপনার বনশজর ভাষার নাম বলুন
এবাং আপনাশক নদাভাষীর সশে সাংর্ুক্ত করা হশব।
یہ نوٹس آپ کے انشورینس کوریج سے متعلق معلومات پر مشتمل ہے۔ اس میں کلیدی تاریخیں ہو سکتی ہیں اور ممکن: ) توجہUrdu( اردو
ہے کہ آپ کو مخصوص آخری تاریخوں تک کارروائی کرنے کی ضرورت پڑے۔ آپ کے پاس یہ معلومات حاصل کرنے اور بغیر خرچہ
کیے اپنی زبان میں مدد حاصل کرنے کا حق ہے۔ ممبران کو اپنے شناختی کارڈ کی پشت پر موجود فون نمبر پر کال کرنی چاہیے۔ سبھی دیگر
 دبانے کو کہے جانے تک انتظار کریں۔ ایجنٹ کے جواب دینے پر اپنی مطلوبہ زبان0 پر کال کر سکتے ہیں اور855-258-6518 لوگ
بتائیں اور مترجم سے مربوط ہو جائیں گے۔
 ممکن است حاوی تاریخ های مھمی باشد و الزم است تا تاریخ. این اعالمیه حاوی اطالعاتی درباره پوشش بیمه شما است:) توجهFarsi( فارسی
. شما از این حق برخوردار هستید تا این اطالعات و راهنمایی را به صورت رایگان به زبان خودتان دریافت کنید.مقرر شده خاصی اقدام کنید
 سایر افراد می توانند با شماره.اعضا باید با شماره درج شده در پشت کارت شناساییشان تماس بگیرند
 زبان، بعد از پاسخگویی توسط یکی از اپراتورها. را فشار دهند0 تماس بگیرند و منتظر بمانند تا از آنھا خواسته شود عدد855-258-6518
.مورد نیاز را تنظیم کنید تا به مترجم مربوطه وصل شوید
 وقد تحتاج إلى اتخاذ، وقد یحتوي على تواریخ مھمة،یحتوي هذا اإلخطار على معلومات بشأن تغطیتك التأمینیة: ( تنبیهArabic) اللغة العربیة
ینبغي على األعضاء االتصال. یحق لك الحصول على هذه المساعدة والمعلومات بلغتك بدون تحمل أي تكلفة. إجراءات بحلول مواعید نھائیة محددة
یمكن لآلخرین االتصال على الرقم. على رقم الھاتف المذكور في ظھر بطاقة تعریف الھویة الخاصة بھم
 اذكر اللغة التي تحتاج إلى التواصل بھا، عند إجابة أحد الوكالء0.  واالنتظار خالل المحادثة حتى یطلب منھم الضغط على رقم855-258-6518
.وسیتم توصیلك بأحد المترجمین الفوریین

中文繁体 (Traditional Chinese) 注意：本聲明包含關於您的保險給付相關資訊。本聲明可能包含重要日期
及您在特定期限之前需要採取的行動。您有權利免費獲得這份資訊，以及透過您的母語提供的協助服
務。會員請撥打印在身分識別卡背面的電話號碼。其他所有人士可撥打電話 855-258-6518，並等候直到
對話提示按下按鍵 0。當接線生回答時，請說出您需要使用的語言，這樣您就能與口譯人員連線。

Igbo (Igbo) Nrụbama: Ọkwa a nwere ozi gbasara mkpuchi nchekwa onwe gị. Ọ nwere ike ịnwe ụbọchị ndị dị
mkpa, ị nwere ike ịme ihe tupu ụfọdụ ụbọchị njedebe. Ị nwere ikike ịnweta ozi na enyemaka a n’asụsụ gị na
akwụghị ụgwọ ọ bụla. Ndị otu kwesịrị ịkpọ akara ekwentị dị n’azụ nke kaadị njirimara ha. Ndị ọzọ niile nwere
ike ịkpọ 855-258-6518 wee chere ụbụbọ ahụ ruo mgbe amanyere ịpị 0. Mgbe onye nnọchite anya zara, kwuo
asụsụ ị chọrọ, a ga-ejikọ gị na onye ọkọwa okwu.
Deutsch (German) Achtung: Diese Mitteilung enthält Informationen über Ihren Versicherungsschutz. Sie kann
wichtige Termine beinhalten, und Sie müssen gegebenenfalls innerhalb bestimmter Fristen reagieren. Sie haben
das Recht, diese Informationen und weitere Unterstützung kostenlos in Ihrer Sprache zu erhalten. Als Mitglied
verwenden Sie bitte die auf der Rückseite Ihrer Karte angegebene Telefonnummer. Alle anderen Personen rufen
bitte die Nummer 855-258-6518 an und warten auf die Aufforderung, die Taste 0 zu drücken. Geben Sie dem
Mitarbeiter die gewünschte Sprache an, damit er Sie mit einem Dolmetscher verbinden kann.
Français (French) Attention: cet avis contient des informations sur votre couverture d'assurance. Des dates
importantes peuvent y figurer et il se peut que vous deviez entreprendre des démarches avant certaines échéances.
Vous avez le droit d'obtenir gratuitement ces informations et de l'aide dans votre langue. Les membres doivent
appeler le numéro de téléphone figurant à l'arrière de leur carte d'identification. Tous les autres peuvent appeler le
855-258-6518 et, après avoir écouté le message, appuyer sur le 0 lorsqu'ils seront invités à le faire. Lorsqu'un(e)
employé(e) répondra, indiquez la langue que vous souhaitez et vous serez mis(e) en relation avec un interprète.

한국어(Korean) 주의: 이 통지서에는 보험 커버리지에 대한 정보가 포함되어 있습니다. 주요 날짜 및
조치를 취해야 하는 특정 기한이 포함될 수 있습니다. 귀하에게는 사용 언어로 해당 정보와 지원을 받을
권리가 있습니다. 회원이신 경우 ID 카드의 뒷면에 있는 전화번호로 연락해 주십시오. 회원이 아니신 경우
855-258-6518 번으로 전화하여 0을 누르라는 메시지가 들릴 때까지 기다리십시오. 연결된 상담원에게
필요한 언어를 말씀하시면 통역 서비스에 연결해 드립니다.
(Navajo)

855-258-6518

SPEAK UP
CareFirst Compliance & Ethics Hotline
To file an anonymous report, call
410-528-7800 or visit
insidecarefirst.com/hotline.htm.
All calls to the Compliance & Ethics Hotline
are anonymous and the information received is
treated in a confidential manner to the greatest
extent possible.

Questions? Concerns? We have answers.
Contact the Compliance & Ethics Office.
Call 410-528-7193 or email
complianceandethics@careﬁrst.com.

CareFirst has a policy of non-retaliation against any associate or other
individual who makes a good faith report to the Compliance & Ethics Office.

CareFirst BlueCross BlueShield is the shared business name of CareFirst of Maryland, Inc. and Group Hospitalization and Medical Services, Inc., which are independent
licensees of the Blue Cross and Blue Shield Association. BLUE CROSS®, BLUE SHIELD® and the Cross and Shield Symbols are registered service marks of the
Blue Cross and Blue Shield Association, an association of independent Blue Cross and Blue Shield Plans.

(Eff. Date: 01/01/2022)

